Approved Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Meeting 
Tuesday, May 19, 2026, at 11:00 A.M.
1. For the Record: Open Meeting and Introductions by President Haarberg at: 11:00 A.M. Present: Kent Haarberg, President; Oliver Tatom, Vice President; Steve Davidson, Secretary/Treasurer; George Roshak, Director; Gary Marshall, Executive Director; Roger Johnson, CEO, LeeAnn Nelson, Chris Mahr and Associates, Melanie Kebler, Mayor; Mike Hand, Bend Fire; Drew Norris, Bend Fire; Betsy Tucker, Bend Fire; Drew Whyte, Bend Fire; Greg Bryant, resident
2. Public Comment: No public comment.
3. Approval of Minutes From Last Meeting: Tatom moved to approve the minutes of the April 21, 2026 Board meeting. Roshak seconded the motion. Haarberg, Tatom, Davidson, and Roshak voted yes; there were no votes in opposition.
4. Secretary-Treasurer’s Report: Davidson reviewed the accounting report and monthly expenses and checks written, as well as bank balances. Davidson completed the transfer of $40,000 from LGIP to the FIB operating account as noted in the financial statements. Davidson confirmed the bank balances were correct. Davidson also transferred $432,750 to US Bank for the 2018 bond payment. Roshak moved to approve the Treasurer’s report and monthly expenses, seconded by Tatom. Haarberg, Tatom, Davidson, and Roshak voted yes, and there were no votes in opposition.
May Checks Written:

6177 Mastercard – 
5631 See below 

1,172.54

6178 Mastercard – 
1746 See below 

683.29

6179 Gary Marshall Employee benefits 

80.00

6180 Kelly Esterbrook FireFree Grant 

528.55

6181 Local Government Law Group Legal 

382.50

6182 Roger Johnson Employee benefits 

80.00

6183 SDIS Employee benefits 


1,782.50

6184 Chris Mahr & Associates Accounting 

1,500.00

6185 Every Idea Grant expense 


10,874.06

EFT FIB Paper statement fee 


2.00

EFT FIB Service charge 



15.00

EFT Oregon PERS Employee benefits 

4,715.43

EFT Payroll Payroll 



10,679.17

EFT Payroll taxes Payroll taxes 


6,746.68

EFT Precisely Payroll Payroll fee


61.20
TOTALS 




39,302.92

Mastercard - 5631

Oregon Fire Chiefs Conference 


350.00

Open Space Event Studios Wildfire Education 
48.00

Ed Staub Fuel 




226.38

El Caporal Board agenda 



94.97

Ed Staub Fuel 




319.40

Safeway Board meeting 



43.17

Safeway Board meeting 



11.49

Century Link Internet 



79.13
TOTAL Mastercard 



1,172.54
Mastercard – 1746

CMS Medicare Insurance Employee benefits 
202.90

Microsoft Software 



9.99

Dandy Drive-in Board meeting 


247.50

Starbucks Gift card 



20.00

CMS Medicare Insurance Employee benefits 
202.90
TOTAL Mastercard 



683.29

4/30/2026 Bank Balances:

First Interstate Checking 10,968.68

LGIP Operating Fund 1,078,240.33

LGIP Capital Improvement Fund 2,706,224.85

Transfer from LGIP to FIB operating account $40,000.

JE#31 – To transfer $217,250 from the Operating Fund to the Capital Improvement Fund as budgeted.

5. Reports:  

          Fire Department Reports: Fire Chief & Management Team: 

Chief Hand updated the board on planned equipment purchases including a type 3 engine. Melissa will be accepting a proclamation from the council regarding wildfire preparedness month. Three fires occurred in the fire district in the last month and two structure fires in the city. 

Fire Marshal Whyte provided an update on the hiring process for Assistant Fire Marshal and Deputy Fire Marshal. The new inspector starts June 1st. 

Tatom asked if one of the fires that occurred in the district was an escaped burn and Hand confirmed it was an escaped field burn.  Tatom also discussed the online dashboard and the inability to research number of escaped burns.  Tatom discussed the connection to the long-term funding workgroup. Hand indicated he could ask Sarah to conduct some research.

Roshak discussed current research by OSU related to the need and benefits of field burning. 

            CEO Report: 

Johnson provided an update on remaining DRW grant funds. He attended the OFCA conference in Sunriver and facilitated a panel discussion about HB 3940. The Hotspots newsletter is out, and we have received a couple of calls. Johnson attended the EDCO pub talk series on wildfire resilience. Pre-audit fieldwork is now in process. Tatom asked about the type of questions we received from residents related to the newsletter and Johnson stated they were mostly requests related to grant funding.

Executive Director Report: 


Marshall participated in the interview process for the Deschutes County Community Wildfire Specialist position (formerly County Forester position). Four finalists were interviewed by the panels. Lauren Street was offered the position. Marshall attended the Project Wildfire meeting where Emergency Manager Ben Duda gave a presentation regarding evacuation planning and how to register for the Everbridge platform.  Fire Free has started at Knott Landfill and will last until May 24. This is the 29th year for Fire Free.  Skyliner subdivision asked for additional funds for dumpsters this year.  Marshall awarded them an extra $1,400.
 
6. Old Business:
A. DRW Grant: Johnson provided an update on the DRW grant. Johnson has 
received approval from the state to use the remaining grant funds for three projects including, the Hotspots newsletter, Xyloplan community risk analysis, and dumpsters for community fuel reduction. General discussion about the 

Xyloplan analysis and what would be included.




B.  Johnson provided an update on the billing ordinance. We have received a 
                        response from legal counsel regarding the proposed changes to align fees with




the Bend Fire and Rescue. Johnson has provided a copy of the ordinance fee 




structure to Fire Marshal Whyte. The plan is to align fees with Bend




Fire and Rescue as they are reviewing multiple fees at this time.
7. Correspondence: 
             A.  Commissioner Chang arrived at the meeting and addressed the Board regarding 
                   Deschutes County work related to defensible space. Chang identified that the 



state has adopted a model code for local adoption. Deschutes County is 



considering whether it should adopt the model code in unincorporated



areas of the county.  Chang provided copies of the model code to the Board.



Chang provided an overview of the current state of Firewise communities in 



the county and the efficacy of the current systems and programs. Chang stated


that he was interested in the thoughts of directors on the issue.



Roshak stated that he had concerns related to the cost of complying with the code



for some residents. Whyte asked if the code was only for the immediate zone or 



if the code would expand beyond the first five feet.  Chang responded that the



model code included areas on the property beyond the immediate zone. 



Haarberg asked who would enforce the code if it were adopted.  Chang discussed 


potential benefits related to insurance.  Haarberg asked if the defensible space 



code is connected to changes in the building code.  Chang advised that the 



county has already adopted the R327 enhanced building code. Davidson asked 


when a decision will be made. Chang advised that the county would likely 



discuss the model code in June.  
     8.   New Business: 
A. Appointment of budget committee member. The budget committee currently has 

a vacancy. Johnson advertised the open position on the website and asked for 


letters of interest prior to the meeting. Johnson received one letter of interest 


for the position. Greg Bryant was the only applicant and has extensive


budgetary and finance experience as well as experience with the fire district. 


Tatom stated he was supportive of Greg for the position but wanted to highlight 


that the board and budget committee do not include any women. Tatom stated he

would like to look at how we do outreach for positions in the future to make 


sure, that people, regardless of gender, feel welcomed to apply.  Tatom moved to 


appoint Greg Bryant to the Budget Committee for the remainder of Judi Norris’ 


term. Davidson seconded the motion. Haarberg, Tatom, Davidson, Roshak voted


yes, and there were no votes in opposition.
B. Johnson provided a draft job description for the Community Risk and
    Engagement Manager position. Haarberg asked directors to review the draft and 

provide feedback at the next board meeting.
C. Johnson reviewed the proposal from Xyloplan to perform a Fire Pathways

    Analysis and Mitigation Prioritization study.  The study will be funded by the

    Office of State Fire Marshal grant.  Tatom moved to approve the proposal,

    Davidson seconded the motion. Haarberg, Tatom, Davidson and Roshak voted

    yes, and there were no votes in opposition. 
     9. Good of the Order: 
     10. Agenda suggestions for future meetings from directors or staff:

            No suggestions were made.
     11. Board Meeting Adjournment at: 11:48 A.M.
     12. Next Regular Board Meeting: 
          The next regular board meeting is scheduled for June 16, 2026, at 11:30 a.m.  
Respectfully submitted,

Roger Johnson
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