Approved Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Meeting 
Tuesday, December 16, 2025, at 11:30 A.M.
1. For the Record: Open Meeting and Introductions by President Haarberg at: 11:30 A.M. Present: Kent Haarberg, President; Oliver Tatom, Vice President; Ray Miao, Director; George Roshak, Director; Roger Johnson, CEO; Gary Marshall, Executive Director; Melanie Kebler, Mayor; Eric King, City Manager; Todd Riley, Bend Fire; Drew Norris, Bend Fire; Betsy Tucker Bend Fire; Trish Connolly, Bend Fire; Steve Doyle, Bend Firefighters Association; LeeAnn Nelson, Chris Mahr and Associates, Crosby Grindle, Budget Committee; Robyn Church, Project Wildfire, Greg Bryant, DRW; John Lamotte, Bend Planning Commission.
2. Public Comment: Robyn Church addressed the Board regarding potential support of R327 building code standards. President Haarberg indicated the Board would place the item on next months agenda. Greg Bryant thanked the fire department for sending a fire engine to the DRW Christmas parade.
3. Approval of Minutes from last meeting: Miao moved to approve the minutes from the November regular and special board meetings. Roshak seconded the motion. Haarberg, Tatom, Roshak, Miao voted yes, there were no votes in opposition.
4. Secretary-Treasurer’s Report: Haarberg reviewed the accounting report and monthly expenses and checks written. Haarberg noted that there was an additional check to Brilliance in Branding that was submitted late and not on the financial report. No exceptions to report. Haarberg made the transfer as noted in the financial statements. Motion by Tatom to approve the treasurers report and monthly expenses, seconded by Miao. Haarberg, Tatom, Roshak, Miao voted yes, there were no votes in opposition.
LeeAnn advised that we have received 91% of property taxes so far and the City of Bend has paid the facility rents. Interest payments on the fire station loans have been paid. 
November Checks Written:

6112 Mastercard - 

5631 See below 


321.15

6113 Mastercard - 

1746 See below

 
4,673.27

6114 -6117 Void – 

checks printed incorrectly.

6118 PacificSource 

Admin Employee benefits 

796.22

6119 Void – 


checks printed incorrectly.

6120 SDIS 


Employee benefits 

1,782.50

6121-6122 Void – 

checks printed incorrectly.

6123 SDAO


Strategic planning consultant 
2,935.00

6124 Chris Mahr + Associates 
Accounting 


1,500.00

6125 CMGEO Oregon 

Meeting notice 


245.00

6126 Gary Marshall 

Employee benefits/reimb.

112.00

6127 George Roshak 

Airmed dues 


319.00

6128 Streamline 


Public relations 


244.00

6129 Widgi Creek HOA 

Fire free grant 


2,111.70

6130 SDAO


Membership dues 

1,337.00

6131 Roger Johnson 

Employee benefits 

80.00

EFT FIB 


Paper statement fee 

2.00

EFT Payroll 


Payroll 



9,540.01

EFT Payroll 


taxes Payroll taxes 

7,885.84

EFT Precisely Payroll 

Payroll fee 


61.20

TOTALS 33,945.89

Mastercard - 5631

Amazon 


Office supplies 


23.95

Amazon 


Office supplies 


25.99

El Caporal 


Board agenda 


90.22

Staples 



Office supplies 


29.47

Safeway 


Board meeting 


76.32

Century Link 


Internet 



75.20

TOTAL Mastercard 

321.15

Mastercard – 1746

Olive Garden 


Board planning session 

215.16

Aloha-Cafe 


Board lunch meeting 

212.00

Lithia CJDR of Bend 

Vehicle repairs 


3,963.42

CMS Medicare Insurance 

Employee benefits 

272.70

Microsoft 


Software 


9.99

TOTAL Master card 

4,673.27

11/30/2025 Bank Balances:

First Interstate Checking 

45,328.58

First Interstate Money Market 
0.00

LGIP Operating Fund 

9,258,020.07

LGIP Capital Improvement Fund 
2,103,538.35
Journal Entry #26 – To transfer $152,750 from the Operating Fund the Capital Improvement Fund.

Transfer from LGIP to FIB operating account $20,000.

5. Reports:  
          Fire Department Reports: Fire Chief & Management Team: 

Chief Riley stated the fire department has been participating in a food drive to benefit Neighbor Impact. The annual Santa Express is in process collecting food, toys and coats for Salvation Army. Operationally, the fire department is still being impacted by high vacancies. Troy Price has retired and the new IT person has been hired and has started work.  Chief Riley reported that the fire department responded to a fire in Tumalo in a heavy timber fuel model and the fire was actively burning. Miao questioned if the IT new hire was a city employee previously. Chief Riley stated that the new employee previously worked for ODOT.

District Auditor Report: 


Glenn Kearns with Accuity, LLC Certified Public Accountants provided an audit findings report and financial positions to the Board.  The written report was provided to the Board. Kearns noted there were no non-compliance issues noted. 

Glenn reported on best practices recommendations included in the report which included segregation of duties recommendations, and sign offs on invoices and financial statements. Haarberg indicated that the Treasurer does reconcile and sign off on the financial statements monthly. Johnson advised that he has purchased a stamp for all invoices that identifies the date received, account, amount and approval for invoices.  

Chief Connolly gave an update on the facilities project, mentioning that work on the HVAC system is ongoing, with crews currently focused on the south station.   The training center remodel is currently in process which includes flooring and paint. Connolly completed a wild fire risk assessment walk through of the fire stations with Melissa Steele and Tobin and Erik. Connolly estimated that it would cost approximately $20,000-25,000 to mitigate fuels within five feet of the fire stations. Miao questioned whether the project would allow for a community display. Connolly advised they would like to address the fuel removal project first and look at opportunities for a community display in the future. 

Connolly advised that they were done with background investigations for the new hires and the academy for the new hires would start February 9th.


Chief Norris advised that the ambulance chassis re-mount should be placed in service soon. Another ambulance will be sent for a re-mount in January. 

Betsy Tucker discussed a grant application to the department of transportation for $500,000 that would pay for a pre-hospital blood transfusion program and a predictive analysis software program.  Miao questioned the cost of the software which Tucker indicated was $50,000 initial cost and a $30,000 annual recurring cost. Tucker notified the Board that the city was preparing a supplemental budget to address projects funded last year but that were not completed.  

Tatom thanked Chief Connolly and Melissa Steele for their work related to making the fire stations more resilient. Tatom questioned whether the ambulance was still “browned out” Chief Riley indicated that it is on certain days. Riley indicated that he hasn’t seen significant response delays as a result of “browning out” the ambulance.

Miao questioned the incidents with response times greater than 12 minutes.  Norris stated the majority of the responses were on the outer edges of the district.  


Tatom mentioned the fire at Miller Elementary and concerns related to lithium batteries.  Tatom questioned if the fire department could share information with the schools regarding safe practices.  Riley indicated that the prevention team could proactively provide some messaging related to lithium batteries.

            CEO Report: 

Johnson stated that a contract for the DRW manufactured home park fuel reduction project is in the process of being awarded. Two bids were received and awarded to TreeXperts.

The website is online if you have recommendations for improvements let Johnson know.

Continuing to work on model polices and draft organizational goals.

Johnson indicated that he is planning to start the budget preparation process in February this year to provide additional preparation time.

Executive Director Report: 

           Marshall provided a summary of the Widgi Creek grant and request for an additional $170 under the grant.  Marshall highlighted the thoroughness of the project and the report that was submitted.  

Roshak moved to approve the additional payment to Widgi Creek HOA and Miao seconded the motion.  Haarberg, Tatom, Roshak, Miao voted yes, there were no votes in opposition.


Marshall updated the Board that he would deliver the prime rib roasts to the stations for Christmas day.  

Marshall noted the repair bill on this month’s statement for rodent damage to electrical wiring on the district vehicle.  Insurance covered the cost of repairs.

6. Old Business:
A. Long Term Funding Work Group: Tucker provided an overview of the last meeting, which focused on current costs of operating the fire department and what the financial model looks like going forward. Next month’s meeting will focus on needed costs to fund the fire department during the next levy cycle. Discussion whether there has been a decision to renew a levy or look at other options like creation of a fire district.  
Roshak questioned to what degree the ambulance system was being subsidized. Tucker indicated that total revenue for the ambulance system was about 6 million dollars last year and the cost of providing the service was about 20 million dollars for EMS services department wide.  If you were looking at specific ALS/BLS program the cost 8-9 million dollars.

7. Correspondence: 
              A.  Correspondence was provided regarding a expansion at Tumalo School.
     8.   New Business: 
A. Draft policies 4.5, 5.1, 5.2, 5.3, 6.1, 6.2 were included in the board packet. Johnson asked that directors provide feedback regarding the policies either in person or via email. Johnson will capture comments and forward to legal counsel when policies are submitted for review. Miao provided a comment on policy 5.1.
B. Tatom discussed the possibility of establishing district email addresses for the Board and staff. Board directed Johnson to establish email addresses for the Board and staff.
C. Public contracting rules: Johnson stated that the district’s public contracting rules were last updated in 2017. Local Government Law Group provides model contracting rules for clients for $750.00 and an annual $ 200 fee for annual updates going forward.  Miao moved and Tatom seconded motion to purchase an updated version of the public contracting rules from Local Government Law Group. Haarberg, Tatom, Roshak, Miao voted yes, there were no votes in opposition.
D. Johnson provided overview of the draft strategic planning goals included in the board packet.  Johnson asked that board members provide input by next meeting.  
     9. Good of the Order: 
A. Chief Riley thanked the board for providing the Christmas day meal for the firefighters.
B. John Lamotte thanked the fire department and staff for their professional care to the community.
     10. Agenda suggestions for future meetings from directors or staff:

            No suggestions were made.
     11. Board Meeting Adjournment at: 12:40
     12. Next Regular Board Meeting: 
          The next regular board meeting is scheduled for January 20, 2025, at 11:30 a.m.  
Respectfully submitted,

Roger Johnson
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