Approved Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Meeting 
Tuesday August 19, 2025, at 11:30 A.M.
1. For the Record: Open Meeting and Introductions by President Haarberg at: 11:30 A.M. Present: Kent Haarberg, President; Oliver Tatom, Vice President; Steve Davidson, Secretary/Treasurer; Director; George Roshak, Director; Ray Miao, Director; Roger Johnson, CEO; Gary Marshall, Executive Director;  T.J. Kennedy, Budget Committee; Melanie Kebler, Mayor; Eric King, City Manager, Betsy Tucker, Bend Fire; Trish Connolly, Bend Fire; Mike Hand, Bend Fire; Drew Norris, Bend Fire; Scot Langton, Deschutes County;
2. Public Comment: No public comment received.
3. Oath of Office: Director George Roshak.
4. Informational Presentation Deschutes County Assessor Scot Langton.
Assessor Langton provided an overview of how the Oregon property tax system works and how it impacts the fire district.  The presentation covered Assessed Value, Real Market Value and Maximum Assessed Value.  Scot also covered; Impacts of tax limitation measures Measure 5 and 50, how new construction is added to the tax roll, compression and changes related to wildfire funding.
 Scot discussed how the assessor’s office is funded and work-load challenges of the assessor’s office as well as legislation last session that would have provided additional funding for the assessors office. Scot discussed how utilities are valued and pending appeals of values.  Scot stated that withheld funds related to utilities will likely be distributed soon.

5. Approval of minutes from the last meeting: Roshak moved to approve the Minutes of the July meeting. Davidson seconded motion. Haarberg, Tatom, Davidson, Roshak, Miao voted yes there were no votes in opposition.
6. Secretary-Treasurer’s Report: Davidson reviewed the accounting report. No exceptions to report.
7. Consideration of monthly expenses: Secretary/Treasurer Davidson gave a report on the monthly expenses and checks written.  Davidson has reconciled the accounts, and all balances are in order. Davidson made the transfers as noted.  Motion by Miao, and second by Roshak to approve the bills as stated. Haarberg, Tatom, Davidson, Roshak, Miao voted yes there were no votes in opposition.
July 2025 Checks Written:
    6073
Mastercard - 5631
See below
388.86


    6074
Mastercard - 1746
See below
587.08

    6075
Chris Mahr & Associates
Accounting
1,500.00

    6076
Deschutes County Clerk
Elections
5,089.09

    6077
Gary Marshall
Employee benefits
80.00

    6078
Pacific Source Admin.
Employee benefits
796.22

    6079
Roger Johnson
Employee benefits
80.00

    6080
SAIF Corporation
Workers Comp
129.51

    6081
Void – had wrong amount on check
0.00

    6082
SDIS
Employee benefits
1,782.50

    EFT
FIB
Paper statement fee
2.00

    EFT
Payroll – June
Payroll
9,088.31

    EFT
Payroll tax – June
Payroll taxes
7,507.73

    EFT
Precisely Payroll 
Payroll fee
105.20

    EFT
PERS
Employee benefits
15.00

    EFT
PERS
Employee benefits
4,490.87

    EFT
Payroll - July
Payroll
9,088.32

    EFT
Payroll taxes – July
Payroll taxes
7,507.72

    EFT
Precisely Payroll
Payroll fee
 61.20


TOTALS
48,299.61

    Mastercard - 1746


Best Buy
Office supplies
61.49


Walmart
Software
34.15


CMS Medicare Ins.
Employee benefit
272.70


Aloha-Cafe
Board meeting
208.75


Microsoft
Software
9.99


            TOTAL Mastercard
587.08

    Mastercard – 5631


Central Oregon Fire Assoc.
Dues
120.00


Cascades Lakes
Board meeting
92.04


Staples
Office supplies
34.48


Ed Staub
Fuel
67.26



Century Link
Telephone
75.08


            TOTAL Master card
388.86
    7/31/2025 Bank Balances:


First Interstate Checking

24,949.71

First Interstate Money Market

27,090.89

LGIP Operating Fund

1,049,822.08

LGIP Capital Improvement Fund

2,071,849.25

    Transfer from LGIP to FIB operating account $30,000.

    Note: June payroll was paid in July.

   8.    Reports:  
          Fire Department Reports: Fire Chief & Management Team: 

Riley discussed illegal burning citations on first offense while in extreme fire danger. Fire department normally works on an education first approach. Four citations in City and seven in rural district. Riley discussed upcoming openings in agency including the Fire Marshal and Wildfire Preparedness Coordinator position.

Chief Hand provided an overview of fire-related incidents for the month of July. Chief Norris provided an update on ambulance status and AO academy. Chief Connolly provided an overview of firefighter testing process and facility maintenance projects.
            CEO Report: 

Johnson reported that the address sign shop was down for a few weeks but is now operational.  The audit site visit is scheduled for September 22. The Ford F-150 pickup has been ordered.  Johnson thanked President Haarberg and Secretary/Treasurer Davidson for their work conducting performance evaluations on staff. Johnson and Melissa Steele are working on options for remaining grant funds and are looking at potentially using funds for fuel reduction work around manufactured home parks. Deschutes River Woods Park may be the best option due to the size of the project and proximity to other work in the area.  Funds need to be expended by April 2026. Any directors that would like to attend the City Club legislative luncheon contact Roger. Johnson highlighted the beginning fund balance which was less than budgeted.  LeeAnn provided a written explanation for the Board.

Executive Director Report: 

          Marshall provided an update on the Lipski annexation which is now at county legal.
          Widgi Creek HOA has applied for a Fire Free grant of $2,000. Marshall informed

          the board there was a fraudulent charge on the First Interstate credit card that has 


been resolved. Marshall also provided an update on the Project Wildfire meeting that he and Director Tatom attended. There is a $125,000 community grant available for defensible space. Project Wildfire is working on their newsletter.
9.    Old Business:
A.  Long Term Funding Work Group: Betsy Tucker provided an overview of the meeting which was held before the Board meeting. City of Bend planning staff provided an overview of projected growth within the city and status of the urban growth boundary.  Deschutes County will be asked to present at future meetings.  Eric King stated that he and Chief Riley are meeting with other peer cities in the state who are facing similar challenges.
B. 306 station land transfer: Nothing new to report on station 306 (Pilot Butte)
land transfer. Director Roshak stated that it would be nice to know what the footprint will look like, and some idea of framework so the district can focus on their planning related to the site.  King stated that it would be good to have Chief Riley and Hand identify what is needed from an operational perspective. 
C. SDAO Best Practices have been completed for the year, and the district qualifies 

                  for a 10% reduction on their insurance premium through SDAO.


D.   Board training requirements were included in the board packet if there are any

                   questions. If anyone needs help registering for the training contact Roger and he


       will help.  Training must be completed once during your term of office.
     10.  Correspondence: Reviewed a letter received from residents of Deschutes River Woods regarding fuels reduction grant work.
     11.  New Business: 
A. Employee performance reviews. Haarberg provided an overview of the employee performance reviews for Johnson and Marshall. Both employees were reviewed  highly.  Motion by Davidson and second by Roshak to provide a 5% salary increase for Marshall and Johnson, increase the insurance premium for Marshall by $72.29 monthly, extend Johnson’s employment contract through June 30, 2026 and allow Johnson to carry up to 80 hours of accrued vacation time. Accrued vacation time would have no cash out value.  The motion passed with Haarberg, Tatom, Davidson, Roshak and Miao voting yes.  There were no votes in opposition.
B. Reviewed proposed new policy format and index.  The board indicated support for the new format and requested that a few are presented each month. 

C. Website hosting services.  Johnson reviewed a proposal from Streamline for website design and hosting.  Discussed future alignment with the City of Bend’s website where possible.  Tatom motioned to approve signing the contract with Streamline for website development and hosting. Roshak seconded the motion.  Haarberg, Tatom, Davidson, Roshak and Miao voted yes, there were no votes in opposition.  
     12. Good of the Order: Roshak discussed the GFOA budget award that Sisters received

and questioned whether it would be appropriate for the district to apply for.  Board 


indicated interest in applying for the award next budget year.
     13. Agenda suggestions for future meetings from directors or staff:

           None 
     14. Board Meeting Adjournment at: 1:05 P.M.
     15. Next Regular Board Meeting: 
     The next regular board meeting is scheduled for September 16, 2025, at 11:30 a.m.  
Respectfully submitted,

Roger Johnson
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