Approved Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Meeting 
Tuesday, July 21, 2026 at 11:30 a.m.
1. For the Record: Open Meeting and Introductions by President Haarberg at: 11:30 a.m. Present: Kent Haarberg, President; Oliver Tatom, Vice President; Steve Davidson, Secretary/Treasurer; George Roshak, Director; Ray Miao, Director; Roger Johnson, CEO; Gary Marshall, Executive Director; Melanie Kebler, Mayor; Eric King, City Manager; TJ Kennedy, Budget Committee; Trish Connolly, Bend Fire; Drew Norris, Bend Fire; Mike Hand, Bend Fire; Betsy Tucker, Bend Fire; Greg Bryant, Budget Committee; Eli Gaines, DRW; Jeff Thompson, DRW; Mike Skeel, DRW.
2. Election of Officers: Roshak moved to reappoint the current Board officers to another term in their existing positions. Tatom seconded the motion. Haarberg, Tatom, Davidson, Roshak, Miao voted yes; there were no votes in opposition.
3. Xyloplan Report: Harry Raine and Chief David Winnaker presented the Xyloplan Fire Pathways Analysis Report for Deschutes River Woods to the Board.  Board members and  representatives from Deschutes River Woods were provided an opportunity to ask questions of the report authors. Director Miao asked questions regarding the effectiveness of the modeling program. DRW representatives asked multiple questions about the report including questions about how to encourage treatment of lands by the irrigation district, and the possibility of a crown fire occurring in the neighborhood. 
4. Public Comment: Public comments were related to the Xyloplan report.
5. Approval of Minutes From Last Meeting: Tatom moved to approve the minutes of the June 16, 2026 Board meeting. Roshak seconded the motion. Haarberg, Tatom, Davidson, Miao, and Roshak voted yes; there were no votes in opposition.
6. Secretary-Treasurer’s Report: Davidson reviewed the accounting report, monthly expenses, checks written, bank balances, and end-of-budget-year revenue and expenditure percentages compared with budget. Davidson reported than an incorrect transfer was made from the LGIP account to First Interstate Bank, but the error had been corrected and the appropriate transfer completed. Davidson confirmed the bank balances were correct. Property tax collections for the year were 97%, which was in line with the budget forecast. Roshak moved to approve the Treasurer’s report and monthly expenses, seconded by Tatom. Haarberg, Tatom, Davidson, Miao, and Roshak voted yes; there were no votes in opposition. 
July Checks Written:
6199 XyloPlan** Consulting – grant expense 

5,000.00

6200 Mastercard – 5631 See below 



936.50

6201 Mastercard – 1746 See below 



312.88

6202 Chris Mahr & Associates Accounting 


1,500.00

6203 CivicPlus LLC Public relations 


1,220.00

6204 CMGEO Oregon LLC Public notice advertising
 
2,362.50

6205 Kelly Esterbrook FireFree grant 


1,393.99

6206 SAIF Corp Workers Comp 



530.10

6207 XyloPlan Public relations 



5,000.00

6208 Gary Marshall Employee benefits 


473.09

6209 Roger Johnson Employee benefits 


80.00

6210 SDIS Employee benefits 



1,782.50

EFT FIB Paper statement fee 



2.00

EFT Oregon PERS Employee benefits 


4,715.43

EFT Payroll Payroll 




10,679.16

EFT Payroll taxes Payroll taxes 



6,746.69

EFT Precisely Payroll Payroll fee 



105.20
TOTALS 





42,840.04

Mastercard - 5631

Life Flight Network Board/Employee benefits 

487.50

Ed Staub & Sons Fuel 




146.30

El Caporal Agenda meeting 



64.48

Safeway Board meeting




 9.00

Olive Garden Board meeting 



244.70

Century Link Internet 




78.95

TOTAL Mastercard 




1,030.93

Mastercard – 1746

CMS Medicare Insurance Employee benefits 

202.90

Microsoft Software 




9.99

Microsoft Software 




99.99

TOTAL Master card 




312.88

6/30/2026 Bank Balances:

First Interstate Checking 22,749.18

LGIP Operating Fund 1,317,587.49

LGIP Capital Improvement Fund 2,920,141.66

Transfer from LGIP to FIB operating account $40,000.

**This check was paid last month, but after the board meeting.
7. Reports:  

          Fire Department Reports: Fire Chief & Management Team: 

Chief Hand provided an overview of significant fire activity in the region including recent mutual aid responses to Redmond. 


Chief Connolly provided an update on firefighter paramedic hiring process. Eight new employees are scheduled to start an academy August 31.  Connolly provided an update on the station 301 kitchen remodel and seal coating at the stations.  

Chief Norris advised that there is a current position opening in the prevention division for a fire inspector. Norris advised that D-shift has begun and there has been a reduction in overtime.


Tatom asked a question about a structure fire that occurred in Widgi Creek and the problem with the water system. Chief Hand provided more information about the fire and stated that water tenders have been added to responses in the area until the water pump is repaired. 


            CEO Report: 
A. Budget process is complete and all necessary forms have been filed with the Assessor and County Clerk.
B. Johnson advised that he has a draft scope of work for the branding workshop and will be reaching out to vendors. 
C. Matt Stuart, Director of Real Estate, Facilities and Housing is scheduled to provide an update on the Pilot Butte land transfer at the October board meeting. 
D. Johnson recognized the hard work firefighters are doing at this time with the increasing amount of wildfires in the region.

Executive Director Report: 


Executive Director Marshall attended the Project Wildfire meeting earlier in the day. During the meeting it was reported that FireFree was the most successful to date with 43,711 cubic yards of flammable vegetation removed. The county has grant funds available this fall for chipping and fuel breaks. OSU Extension Service also presented to the group about the impacts of Juniper on the landscape. 

Long Term Funding Work Group:


Tucker provided an update on projects related to the long-term funding work group.  The EMS fee study has been started and staff has submitted most of the required data to the contractor performing the study.  A prevention fee review is in process at this time. The predictive modeling software implementation should start soon.  Tucker advised that they are wrapping up the procurement process for the standards of coverage project. A review of the current IGA agreement is in the early stages of work.
8. Old Business:
A. Johnson provided an update on the board policy manual project. Tatom stated he



would review the latest draft and provide feedback. The board directed Johnson 



to collect feedback and submit the draft to legal counsel for review.


B.  Roshak provided the results of the annual employee performance reviews for

             Marshall and Johnson.  Roshak highlighted the significant accomplishments of


Marshall during his time with the district. Marshall is scheduled to retire at the



end of December this year and this was his last performance review.  Marshall 


      requested no salary adjustments for this year.  The board indicated a desire to



do something to recognize Marshall’s significant contributions. 



Roshak provided an overview of Johnson’s performance and accomplishments



for the year.  Johnson requested no salary adjustments for the year but did 



request the Board cover the increase in health insurance premium for the year of 



$166 per month.



Roshak moved to approve the $166 monthly change in health insurance

premium for Johnson as well as a recognition award, with an amount to be determined for Marshall. Base salaries for each employee will remain the same.  Tatom seconded the motion. Haarberg, Tatom, Davidson, Roshak, Miao voted yes; there were no votes in opposition.  

C.  Johnson provided an update on the Community Risk Engagement Manager 
position.  The position is advertised on the District website and in the Bend Bulletin newspaper.  One application has been received since the position was advertised and there have been two other inquiries about the position.  
9. Correspondence: 
       A.  No correspondence received. 
10. New Business: 

    A.  Marshall provided a map of five homes petitioning to annex into the fire district.  


          The annexation has been in process for nearly a year and the fire department has 



provided a will-serve letter for the properties.  Tatom moved to approve the



annexation of the properties into the fire district.  Davidson seconded the motion. 



Haarberg, Tatom, Davidson, Roshak, Miao voted yes; there were no votes in 



opposition.  


    B.  Johnson provided a brief overview of the City-District Service and Governance 


          project and thanked Erik and Betsy for their leadership on the project. Johnson 


          also advised that he would keep the Board informed regarding the projects 



progress.


11.  Good of the Order: 
      A.  Haarberg thanked the Mayor and City Manager for attending the board meeting.

      B.  Davidson and Tatom advised fellow directors that they would not be able to 

            attend the August board meeting.  
     12.  Agenda suggestions for future meetings from directors or staff:

No suggestions were made.
     13. Board Meeting Adjournment at: 12:47 p.m. by President Haarberg.
     14. Next Regular Board Meeting: 

          The next regular board meeting is scheduled for September 15, 2026, at 11:30 a.m.  
Respectfully submitted,

Roger Johnson
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