Approved Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Meeting 
Tuesday, March 17, 2026, at 11:30 A.M.
1. For the Record: Open Meeting and Introductions by President Haarberg at: 11:35 A.M. Present: Kent Haarberg, President; Oliver Tatom, Vice President; Steve Davidson, Sec./Treasurer; Ray Miao, Director; George Roshak, Director; Gary Marshall, Executive Director; Eric King, City Manager; Melanie Kebler, Mayor; Todd Riley, Bend Fire; Mike Hand, Bend Fire; Brian Boyd, Bend Fire; Melissa Steele, Bend Fire; Drew Norris, Bend Fire; Betsy Tucker, Bend Fire.
2. Public Comment: No public comment.
3. Approval of Minutes from last meeting: Tatom moved to approve the minutes of the February 17, 2026 Board meeting. Roshak seconded the motion. Haarberg, Tatom, Davidson, Roshak, and Miao voted yes, there were no votes in opposition.
4. Secretary-Treasurer’s Report: Davidson reviewed the accounting report and monthly expenses and checks written, as well as bank balances. Davidson noted that check #6149, and check #5377 did not show up on the check register this month. Davidson noted that Roger would need to follow up with LeeAnn regarding these checks. Davidson made the transfer as noted in the financial statements. Davidson confirmed the bank balances were correct. Haarberg reviewed the beginning fund balance vs. budget. Haarberg indicated that he has spoken with LeeAnn about the difference and LeeAnn is following up with the auditor regarding whether a journal entry is needed for this line item. Motion by Tatom to approve the Treasurer’s report and monthly expenses, seconded by Davidson, Haarberg, Tatom, Davidson, Roshak, and Miao voted yes, there were no votes in opposition.
March Checks Written:
6161 Mastercard – 
1746 See below 


950.10

6162 Mastercard – 
5631 See below 


839.07

6163 Chris Mahr + Associates Accounting/check reimb. 
1,595.95

6164 CMGEO Oregon Meeting notice 


78.75

6165 Gary Marshall Employee benefits


80.00

6166 Local Government Law Group Legal 


840.00

6167 Pacific Source Admin. Employee benefits 

796.22

6168 Roger Johnson Employee benefits/conference 

266.65

6169 Streamline Public relations 



244.00

6170 SDIS Employee benefits 



1,782.50

EFT FIB Paper statement fee 



2.00

EFT Oregon PERS Employee benefits 


4,715.43

EFT Payroll Payroll 




10,679.16

EFT Payroll taxes Payroll taxes 



6,781.68

EFT Precisely Payroll Payroll fee 



61.20
TOTALS 29,712.71

Mastercard - 5631

Inn at the Shore Conference 



518.76

Ron’s Oil Co. Fuel 




90.37

Worthy Brewing Board agenda 



90.00

Ed Staub Fuel 





65.51

Century Link Internet 




74.43
TOTAL Mastercard 839.07
Mastercard – 1746

Inn at the Shore Conference 



392.97

Chevron Fuel 





62.07

CMS Medicare Insurance Employee benefits 

298.60

Microsoft Software 




9.99

Safeway Board meeting 




28.07

Worthy Brewing Board meeting 



158.40
TOTAL Mastercard 950.10
2/28/2026 Bank Balances:

First Interstate Checking 22,036.46

LGIP Operating Fund 1,253,596.18

LGIP Capital Improvement Fund 2,471,354.71

Transfer from LGIP to FIB operating account $30,000.

Transfer from LGIP to City of Bend $249,357. This is the remainder of the contract for FY 25/26.

Transfer from LGIP General Fund to LGIP Capital Improvement Fund $217,250. This is the remainder of the transfer to the Capital Improvement Fund budgeted for FY 25/26.

5. Reports:  
          Fire Department Reports: Fire Chief & Management Team: 

Chief Riley introduced Fire Marshal Drew Whyte, who provided an overview of his background and experience prior to joining the agency.

Chief Riley announced that Jim Bridger has been selected as the new EMS Training Captain. The Battalion Chief testing process is complete and Mitch Webb finished first in the testing process. 


Chief Hand stated that they ordered a new truck for Erik to use for maintenance. Chief Hand also provided an overview of significant incidents that have occurred in the past couple of days. 


Melissa Steele provided an update on the DRW grant project and the potential use of remaining funds. After the installation of rock and plantings there will be about $18,000 of funding left. 

Tatom discussed Mosaic Medical and EMS response activity at the Lighthouse Navigation Center. Norris stated that he has worked closely with Mosaic and the Lighthouse to reduce responses and enhance coordination. Tatom asked about the status of the mobile clinic. Norris indicated that they are acquiring a sprinter van.
            CEO Report: 

Johnson was on vacation but provided a written report in the board packet. Marshall reviewed some highlights from the report, including EMMA reporting, newsletter, budget process and Volunteers In Prevention meeting.  Johnson also is working on alignment of Firemed memberships.  

Executive Director Report: 


Marshall attended the Project Wildfire meeting and provided Fire Free dates for this year. Knott Landfill will be May 15-24 and the transfer stations will be June 5-13. Lauren provided an update on the number of grants available.  CWPP update process will move to one plan with seven distinct areas. This will streamline the process.  Chris Babbs with Keep Oregon Green presented on the history of Keep Oregon Green. Marshall provided an overview of the Smokey Bear license plates. Sales from the plates support wildfire prevention. Marshall reported on the burn.net program which provides burn day information. Marshall participated in the selection process for the new Deschutes County Building Official. Marshall will be attending the IAFC Wildfire Conference in Reno.
6. Old Business:
A. Long Term Funding Work Group: Tucker provided an overview of the last meeting, which was a summary of the progress of the workgroup over the past year.  Mayor Kebler provided additional information regarding the ambulance user fee study. May 13 at 4:00 P.M. has been set aside as a joint meeting date between the City Council and District Board.  
7. Correspondence: 
             A.  No correspondence.
     8.   New Business: 
A. Haarberg reviewed Staff Report 26-3 paid advertising for public meetings.
     Tatom moved to stop utilizing paid advertising for routine board meetings


 unless required by law. Miao seconded motion.  Haarberg, Tatom, Davidson,

     Roshak, and Miao voted yes. There were no votes in opposition. 
B. Policy review of draft policies 6.4,6.5,6.6, and 6.7.  If you have any comments, 
     please let Johnson know. Once the entire draft packet is complete, they will be  
     sent to legal counsel for review.  
     9. Good of the Order: 
No Good of the Order discussed.
     10. Agenda suggestions for future meetings from directors or staff:

            No suggestions were made.
     11. Board Meeting Adjournment at: 12:15
     12. Next Regular Board Meeting: 
          The next regular board meeting is scheduled for April 21, 2026, at 11:30 a.m.  
Respectfully submitted,

Roger Johnson
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