
Draft Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Meeting 
Tuesday, August 18, 2026 at 11:30 a.m.
1. For the Record: Open Meeting and Introductions by President Haarberg at: 11:30 a.m. Present: Kent Haarberg, President; George Roshak, Director; Ray Miao, Director; Roger Johnson, CEO; Gary Marshall, Executive Director; Eric King, City Manager; Todd Riley, Bend Fire; Drew Whyte, Bend Fire; Trish Connolly, Bend Fire; Drew Norris, Bend Fire; Melissa Steele, Bend Fire; Greg Bryant, Budget Committee.
2. Public Comment: Greg Bryant thanked the Board for the Xyloplan presentation at the last meeting.
3. Approval of Minutes From the Last Meeting: Haarberg identified a needed correction in the minutes from last meeting. Directors Davidson and Tatom were scheduled to miss the August board meeting and not the September board meeting. Miao moved to approve the minutes of the July 21, 2026, Board meeting with the identified change. Roshak seconded the motion. Haarberg, Miao, and Roshak voted yes; there were no votes in opposition.
4. Secretary-Treasurer’s Report: Haarberg reviewed the accounting report, monthly expenses, checks written, and confirmed the bank balances were correct. Haarberg made the transfer for $150,000 from LGIP to the checking account. Miao moved to approve the Treasurer’s report and monthly expenses, seconded by Roshak. Haarberg, Miao, and Roshak voted yes; there were no votes in opposition. 
August Checks Written:
6211
Mastercard  ending in 5631
See below
1,578.95 

6212
Mastercard  ending in 1746
See below
798.72


6213
Chris Mahr & Associates
Accounting
1,650.00



6214
City of Bend
Grant exp/Station imp.
117,833.92

6215
CMGEO Oregon LLC
Public notice advertising
644.60

6216
Local Government Law Group
Legal
1,291.50

6217
Roger Johnson
Employee benefits
246.00

6218
SDIS
Employee benefits
1,948.50

6219
Gary Marshall
Employee benefits
473.09

EFT 
FIB 
Paper statement fee
2.00

EFT
Oregon PERS
Employee benefits
4,730.43

EFT
Payroll 
Payroll
10,679.16

EFT
Payroll taxes 
Payroll taxes
6,746.69

EFT
Precisely Payroll
Payroll fee
66.80



TOTALS
148,690.36

Mastercard - 5631


OpenAI
Software
8.00


Oregon Fire Chiefs Association
Dues
120.00


Ed Staub & Sons
Fuel
190.48


Worthy Brewery
Agenda meeting
76.80


Century Link
Internet
78.74


Staples
Office supplies
45.49


OpenAI
Software
8.00


Interest Charge

20.51


            TOTAL Mastercard
548.02

Mastercard – 1746


CMS Medicare Insurance
Employee benefits
202.90


Microsoft
Software
9.99


Dandy’s Drive In
Board meeting
265.00


Interest Charge

7.95


            TOTAL Mastercard
485.84

7/31/2026 Bank Balances:


First Interstate Checking

24,850.55


LGIP Operating Fund

1,311,610.69


LGIP Capital Improvement Fund

2,930,062.14

Transfer from LGIP to FIB operating account $150,000.

5. Reports:  

          Fire Department Reports: Fire Chief & Management Team: 

Chief Riley reported that “D” shift has been implemented and the change has been positive. A new academy is starting on August 31. The academy includes four new positions, within the existing budget, to help reduce the amount of mandatory overtime. Roshak asked about the number of academy participants that did not successfully complete the academy. Riley stated that they have lost one from the current probationary class and it is common to lose approximately one in 10 candidates during the probationary period. Riley also advised that the existing training staff would lead the academy instead of using line staff. Riley indicated that station 301 personnel would be on Central Oregon Daily “Taste This” episode, which will air tonight.  Riley also advised the board that he would be taking a sabbatical for two months in September and October and Chiefs Norris and Hand would be reporting out for the fire department in September and October.

Chief Connolly provided an update on facility projects for the year. Connolly provided a spreadsheet of planned projects. Roshak questioned the cost of the kitchen remodel project and whether it came in within budget.  Connolly indicated they had not received the final numbers yet but are expecting the project to come in at the budgeted amount.

Chief Whyte stated they are continuing to fill vacancies within the prevention division. Forty-two applications were received for one opening. Roshak questioned what functions the prevention positions fulfill.  Whyte provided an overview of responsibilities. Miao questioned whether the fire department inspected apartment buildings. Whyte indicated the agency only inspects the exterior areas of apartment buildings.

Chief Norris advised that the AO program has moved to a “D” shift as well and the transition is going well. Norris stated that three AO employees have left for full-time employment with other agencies including Seattle, Eugene and Corvallis.  A new academy will start in September or October.  Miao questioned the response report showing calls over 12 minutes within the city.  Norris noted that several of the calls were covered by units responding from other stations. Riley indicated that when multiple calls are received at the same time it can impact response times.

Deputy Fire Marshal Steele provided a presentation on the community wildfire risk reduction program. Eight community volunteers have been trained to perform assessments. Steele provided a report on educational presentations performed and reported that 10 new Firewise communities have been added in the last year. Steele provided information about the new software program being used to record assessment information. The fire department is using Fire Aside software. The program is voluntary currently.  Funding for the program is being provided by the City of Bend. Steele indicated that 400 inspections have been completed, 50 of which were in the rural fire district. 
            CEO Report: 
A. Johnson provided an update on the branding workshop. Four vendors were contacted and three have declined to submit a proposal due to current workload.
B. The auditors are scheduled for September 30.

C. An open house will be held at the North fire station in October. Johnson is working on defensible space signage for the event.

D. Johnson and Betsy Tucker met to discuss the fire department volunteer program and the fire district’s plans for a similar program.

E. Johnson and Steele are working on options for the remaining OSFM grant funds. Focus areas will be Deschutes River Woods and alignment with the Xyloplan report where possible.  

F. The credit card statement this month had interest charges because the payment was received late. The charges will be reversed but the process of submitting payments earlier needs to be established for those months when the board meeting is held late in the month.

G. The City is planning a tour of the Skeleton Fire in September. The tour will be available for City Councilors as well as fire district board members and staff. Johnson will notify the board when a date has been identified.

H. Johnson provided an update on the city-district service and governance alignment project. Johnson provided a handout showing the long-term funding roadmap of projects and timelines. 

I. Johnson stated there would be a tour of the kitchen remodel at station 301 after the meeting.

Executive Director Report: 


Executive Director Marshall attended the Project Wildfire meeting and Miao attended virtually. Marshall reported that fall fuel-reduction grants would become available September 1, with $50,000 of grant funds available. There was a discussion regarding the seven CWPP plans in Deschutes County and the potential to combine all of the plans into one, with regional action plans. The county is hiring a resource specialist that will work with their fire prevention team. There was a guest speaker from Durango, Colorado who spoke about their wildfire adapted partnerships program. Marshall notified the group about the community risk position the district was planning to hire. Marshall indicated that the commissioners would need to replace his position on the Project Wildfire Committee for the fire district. Marshall indicated that he had been contacted by an OSU student working on their Ph.D. regarding the four-star Firewise evaluation program. Marshall indicated that it may be worth picking the program back up at the local level.  Marshall provided an update on the five applications that are being processed at this time. Two applications were rejected by the Department of Revenue but additional information will be provided.
6. Old Business:
A. Johnson stated that the board policies are now at legal counsel for review and 
              thanked the board for their review and input on the policies. 


B.  Johnson stated that he has received three applications for community risk 
             position. One additional application was submitted via the district website

             more than a week after the application deadline.  Johnson advised the late



applicant that they had missed the deadline and would not be considered for the

position, but he would reach out to the applicant if there were no suitable candidates who were selected from the current applicant pool. Interviews for the position will be held in late September or October.

7. Correspondence: 
       A.  No correspondence received. 
8. New Business: 

    A.  Johnson provided an overview of Resolution #149 “A Resolution Designating
          the District’s Registered Office and Registered Agent.”  Miao moved to 


          approve Resolution #149. Roshak seconded the motion. Haarberg, Miao, Roshak


          voted yes and there were no votes in opposition. 


9.  Good of the Order: 
      A.    Haarberg thanked Eric King for attending the meeting. 
     B.    Haarberg advised that he would not be able to attend the September meeting.
10.   Agenda suggestions for future meetings from directors or staff:

       A.    The Board requested that a presentation request be sent to the Deschutes County 
      
  Roadside Vegetation Manager.
       B.    Miao questioned if the Board should have a presentation about the change in

               CWPP planning. Marshall indicated it may be appropriate to invite the new 


 Project Wildfire Manager who could discuss the CWPP changes among other 



 topics.           
     11. Board Meeting Adjournment at 12:30 p.m. by President Haarberg.
     12. Next Regular Board Meeting: 

          The next regular board meeting is scheduled for September 15, 2026, at 11:30 a.m.  
Respectfully submitted,

Roger Johnson
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