Approved Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Meeting 
Tuesday, January 20, 2026, at 11:30 A.M.
1. For the Record: Open Meeting and Introductions by President Haarberg at: 11:30 A.M. Present: Kent Haarberg, President; Oliver Tatom, Vice President; Ray Miao, Director; George Roshak, Director; Roger Johnson, CEO; Gary Marshall, Executive Director; Melanie Kebler, Mayor; Todd Riley, Bend Fire; Drew Norris, Bend Fire; Makayla Oliver, Bend Fire; Betsy Tucker, Bend Fire; Trish Connolly, Bend Fire;  Robyn Church, Project Wildfire, Greg Bryant, DRW; Isiah Burkhardt, Bend Fire; James Merrick, Bend Fire.
2. Public Comment: No public comment received
3. Approval of Minutes from last meeting: Board approved minutes from the December meeting by unanimous consensus.
4. Secretary-Treasurer’s Report: Davidson reviewed the accounting report and monthly expenses and checks written. Nothing out of line on the operating fund. Haarberg called the Board’s attention the year to date beginning fund balance for the Operating Fund and Capital Improvement Fund. LeeAnn advised in August that this discrepancy was due to the transfer from the Operating Fund to the Capital Improvement Fund in May of 2025 not being accounted for when the budget was drafted in March and April. LeeAnn indicated that no budget adjustments would be required. Davidson made the annual transfer to the City of Bend and transferred funds to the operating account. Motion by Miao to approve the Treasurer’s report and monthly expenses, seconded by Roshak. Haarberg, Tatom, Davidson, Roshak, Miao voted yes, there were no votes in opposition.
December Checks Written:
6133 Mastercard - 


5631 See below 

1,844.98

6134 Mastercard - 


1746 See below 

3,265.95

6135 Accuity 



Audit


8,500.00

6136 Chris Mahr & Associates 

Accounting 

1,500.00

6137 CMGEO Oregon 


Meeting notice 

78.75

6138 Desert Wheelhouse 


Music for Banquet 
800.00

6139 BridgeTower OpCo LLC 

Public relations 

64.80

6140 Gary Marshall 


Employee benefits 
80.00

6141 Kendall Ford Mazda 


Ford F-150 

46,382.84

6142 Kent Haarberg 


Employee benefits 
139.00

6143 Local Government Law Group 
Legal 


960.00

6144 PacificSource Administrators 

Employee benefits 
796.22

6145 Roger Johnson 


Employee benefits 
80.00

6146 SDIS 



Employee benefits 
1,782.50

6147 Swalley Irrigation District 

Water Rights

932.25

6148 Streamline 



Public relations 

244.00

EFT FIB 



Paper statement fee 
2.00

EFT Payroll 



Payroll 


10,610.10

EFT Payroll taxes 


Payroll taxes 

6,815.75

EFT Precisely Payroll 


Payroll fee 

105.20

TOTALS 84,984.34
Mastercard - 5631

SDAO 




Conference 

590.00

Ed Staub 



Fuel 


64.50

Deschutes County RFPD 


Test charge

.02

Worthy Brewing 



Board Agenda

82.20

SDAO 




Conference

295.00

Century Link 



Internet 


74.85

Ed Staub 



Fuel 


56.01

Oregon Secretary of State 


Audit fee 

400.00

Inn at the Shore 



Conference 

223.00

Winhost 



Website hosting service 
59.40

TOTAL Mastercard 
1,844.98
Mastercard – 1746



CMS Medicare Insurance 


Employee benefits 
298.60

Inn at the Shore 



Conference 

169.00

New York City Sub 


Board meeting 

216.20

Batteries Plus 



Jeep key battery 

16.99

Les Schwab 



Tires for Jeep 

1,080.00

Microsoft 



Software 

9.99

Oregon Beef Company 


Christmas dinner 

1,475.17

TOTAL Master card 
3,265.95

12/31/2025 Bank Balances:

First Interstate Checking 33,004.26

LGIP Operating Fund 9,323,639.94

LGIP Capital Improvement Fund 2,455,042.47

Transfer from LGIP to the City of Bend $8,102,554.42

Transfer from LGIP to FIB operating account $100,000.
5. Reports:  
          Fire Department Reports: Fire Chief & Management Team: 

Chief Riley introduced Makayla Oliver, who is the Communications Director for the Fire Department.  Makayla provided an update on the City’s website update. Jeff Bond has retired and is completing a work back. At the end of the month EMS Captain Peter Hossik is retiring and Cindy Kettering is also retiring, and a replacement has been selected. 

Chief Norris discussed the status of the ambulance re-chassis and testing to fill the EMS Captain position. Haarberg questioned response times in the district over 12 minutes and asked if there were responses in the city over 12 minutes. Norris said he would check city response times and update the board.

Chief Connolly reviewed the status of facility projects. Tatom requested that Chief Connolly update the spreadsheet to show actual completed costs of projects. Tatom also requested that staff include funding in the proposed budget to highlight and educate the public on defensible space work at the fire stations. 

Chief Connolly provided a report on her work with the Senate Bill 454 Advisory Committee, which is addressing funding challenges for rural fire districts in Oregon. The committee is chartered under the Governor’s Fire Service Policy Council. Connolly reviewed the charter and committee makeup with the Board. Senator Weber sponsored the legislation, and the committee is supported by the Office of the State Fire Marshal. The committee’s recommendations must be completed in nine months. 
            CEO Report: 

Tree Experts were scheduled to start work Monday on the Deschutes River Woods manufactured home park.

Johnson has met with a computer consultant to review the district’s computers and software in connection with SDAO cyber policy best practices and Office 365 email addresses.  The email addresses should be set up for the board in the coming days.

The district vehicle has arrived, and Johnson will work with Carlson Signs for lettering and will also receive quotes for a canopy.


Johnson provided an update on the Deschutes County Commission consideration of adoption of R327 building standards and the public contracting rules packet which was addressed later in the meeting. Johnson also advised that President Haarberg, Executive Director Marshall and Johnson were attending the SDAO Conference in Seaside in February. 


Executive Director Report: 

          Marshall reported on the Project Wildfire meeting and goals for the upcoming year. Deschutes County received a $275,000 grant that will be used for communities within the County. $25,000 grants will be available for fuels reduction. Nick Lelack discussed the elimination of the County Forester position at the county. Many of the functions of the position will be managed by the community development department. Deschutes County is in the process of hiring a new building official.
6. Old Business:
A. Long Term Funding Work Group: Tucker provided an overview of the last meeting, which focused on funding future costs to run the fire department. The group reviewed costs associated with operating at current levels and costs to operate with expanded services. There is a funding gap ranging between 20 and 35 cents per 1,000 A/V. Future work includes evaluating comparable agency costs statewide and looking at EMS cost recovery. Tatom asked about potential future service enhancement considerations.  Chief Riley discussed an alternative EMS response option that would provide treatment in the field without transport. Also discussed was adding a part-time BLS ambulance, adding an EMS supervisor on shift and additional Training Captain and administrative support staff for the training division and one additional position needed for EMS logistics.  Roshak mentioned that there was discussion about using some of the permanent rate to offset the local option tax request.  Roshak also stated that he believes that ambulance fees are likely to be the best source to increase revenue.
Tatom inquired whether the group had evaluated the potential consequences should the levy fail to pass.  Riley discussed the requirement that all lands in the state be covered by ambulance services and the lack of other service providers in the region. Norris discussed GEMT funding and the size of the ASA. There was general discussion regarding the County’s role in governance and rate setting for ambulance services in Deschutes County.
B. District email access was previously discussed.

C. Johnson asked the board members to provide input regarding the prioritization of

      board goals for the next year.
 Johnson also stated he would like to meet 


with directors individually in the coming month to gain insight on priorities


moving forward. Tatom expressed interest in ensuring that wildfire resilience 

goals include fire station resilience. 

7. Correspondence: 
              A.  Reviewed a thank you letter from the line staff for Christmas dinner.
     8.   New Business: 
A. R-327 building standards. Discussed the letter submitted to Deschutes County in support of countywide adoption of R327 building standards.
B. Reviewed staff report 26-1, organizational goal updates. The staff report was informational, and no action was required by the board.
    9.   Joint meeting of the District Board of Directors and the Local Contract Review 

          Board.

A. President Haarberg called the joint meeting of the District Board of Directors and the Local Contract Review Board to order.

B. Haarberg opened a joint public hearing regarding Resolution #146, amending contracting rules for Deschutes County Rural Fire Protection District #2. Copies of the resolution were available to all staff and public in attendance at the meeting and were available to the public prior to the meeting. The purpose of the public hearing was to take comments on the district’s draft findings supporting the exemption of certain classes of special procurements and public improvement contracts from competitive bidding requirements.  
C. Johnson provided an overview of Exhibit A, “Findings in Support of Resolution #146 Adopting Public Contracting Code Rules” The document was provided by the districts legal counsel, Local Government Law Group. Tatom questioned the purpose of adopting agency specific public contracting rules. Johnson advised that it provides the district with more flexibility while maintaining compliance with state law.
D. Haarberg opened the meeting to public testimony regarding the draft findings identified in Exhibit A. No public testimony was received.

E. Haarberg closed the public hearing.

F. Tatom motioned to adopt Resolution #146, on behalf of Deschutes County Rural Fire Protection District #2 and on behalf of the District’s Local Contract Review Board Miao seconded the motion.  Haarberg, Tatom, Davidson, Roshak, and Miao voted yes, there were no votes in opposition.
G. Haarberg adjourned the joint meeting of the District Board and the Local Contract Review Board.
     10. Good of the Order: 
A. Marshall asked who was attending the upcoming awards banquet and to determine if one of the directors was willing to present the award.  Haarberg, Tatom and Davidson were planning to attend and Tatom agreed to present the award.  
B. Davidson discussed the importance of not using credit cards for payment if it was possible to use a check for payment due to the fees businesses are charging.
C. Tatom questioned the disparity with number of EMS calls and Fire calls within the district and city.  Chief Hand identified that the number of fire calls is higher in the district due to open burning, vegetation fires and vehicle fires.  
     11. Agenda suggestions for future meetings from directors or staff:

            No suggestions were made.
     12. Board Meeting Adjournment at: 12:40 hrs.
     13. Next Regular Board Meeting: 
          The next regular board meeting is scheduled for February 17, 2026, at 11:30 a.m.  
Respectfully submitted,

Roger Johnson
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