Approved Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Meeting 
Tuesday, February 17, 2026, at 11:30 A.M.
1. For the Record: Open Meeting and Introductions by Vice President Tatom at: 11:30 A.M. Present: Oliver Tatom, Vice President; Steve Davidson, Sec./Treasurer; Ray Miao, Director; George Roshak, Director; Roger Johnson, CEO; Gary Marshall, Executive Director; Eric King, City Manager; Todd Riley, Bend Fire; Drew Norris, Bend Fire; Betsy Tucker, Bend Fire; Mike Hand, Bend Fire; Trish Connolly, Bend Fire; Drew White, Bend Fire; Isiah Burkhardt, Association, Crosby Grindle, Budget Committee; 
2. Public Comment: No public comment.
3. Approval of Minutes from last meeting: Minutes of the January 20, 2026 Board meeting were unanimously approved by consensus of the Board. 
4. Secretary-Treasurer’s Report: Davidson reviewed the accounting report and monthly expenses and checks written. Davidson noted that there was an additional check to Innertech Systems LLC that was submitted late and not on the financial report. No exceptions to report. Davidson made the transfer as noted in the financial statements. Motion by Roshak to approve the Treasurers report and monthly expenses, seconded by Miao, Tatom, Davidson, Roshak, Miao voted yes, there were no votes in opposition.
February Checks Written:

6150 Mastercard – 

5631 & 1746 See below 

2,987.70

6151 Bend Golf & Country Club 
Awards banquet 


2,200.00

6152 Bridge Tower Media 
Public relations


 64.80

6153 Chris Mahr + Associates 
Accounting 


1,500.00

6154 CMGEO Oregon 

Meeting notice 


87.50

6155 Government Ethics Comm. 
Dues 



1,497.24

6156 Kent Haarberg 

Conferences 


403.28

6157 Pacific Source Admin. 
Employee benefits 

796.22

6158 SDIS 


Insurance 


4,715.43

6159 Streamline 


Public relations 


244.00

6160 SDIS 


Employee benefits 

1,782.50

5375 Gary Marshall 

Employee benefits 

289.22

5376 Roger Johnson 

Employee benefits 

80.00

EFT FIB 


Paper statement fee 

2.00

EFT Payroll 


Payroll 



10,679.16

EFT Payroll


taxes Payroll taxes 

6,839.43

EFT Precisely Payroll

Payroll fee 


121.20

TOTALS 34,289.68
Mastercard - 5631

Cruise Mater Engraving 

Plaque 



432.30

Century Link 


Telephone 


74.99

Ron’s Oil Co. 


Fuel 



83.98

Microsoft 


Software 


336.00

El Caporal 


Board agenda 


93.47

Ed Staub 


Fuel 



50.26

Rozak’s Fish House 

Board/staff meeting 

43.00

Century Link 


Internet 



137.00

TOTAL Mastercard 1,251.00

Mastercard – 1746

Microsoft 


Software 


9.99

Baxter Auto Parts 

Wiper blades 


73.98

CMS Medicare 


Insurance Employee benefits 
298.60

Surf Thru 


Vehicle 



11.00

Lithia CJDR of Bend 

Vehicle repairs 


539.03

Cody’s Catering 


Board meeting 


305.10

IAFC 



Dues 



499.00

TOTAL Master card 1,736.70
1/31/2026 Bank Balances:

First Interstate Checking 41,947.34

LGIP Operating Fund 1,264,580.59

LGIP Capital Improvement Fund 2,463,721.52

Transfer from LGIP to FIB operating account $20,000

Transfer from LIGIP to City of Bend $43,595

5. Reports:  
          Fire Department Reports: Fire Chief & Management Team: 

Chief Riley introduced Drew White, who is the City’s new Fire Marshal. Chief White provided a brief overview of his background. Riley updated the Board about the status of the recruit academy. Captain Hossick retired earlier this month, according to Chief Norris, and recruitment is currently underway to fill the position.  Chief Hand advised that the water tenders should be arriving this month. Hand also advised that the fire department responded to a fire in the district.  Marshall asked if the new water tenders are additional units or replacements for the two tenders in service now. Hand advised that they were replacements. Chief Connolly advised that applications for battalion chief are now open and a test is forthcoming. Connolly provided an update on facility projects and bids for the kitchen remodel project. Johnson recognized Chief Connolly and her team for their work managing the facilities projects and multiple bidding processes. Chief Connolly provided an update on gutter replacements. 

Miao questioned a delayed response within the city. Norris advised the response was due to the primary station being unavailable for the call and units from further away responding.


Betsy Tucker 
            CEO Report: 

Tree Experts have mostly completed their work in DRW. Later in the spring, new plants and gravel will be installed.

Johnson provided an update on the SDAO conference that he, Marshall and Haarberg attended. Miao questioned whether the power point presentations from the conference would be available. 


Johnson will schedule an internal budget committee meeting within the next couple weeks.


Johnson provided an update on projects in process: Fire Corps project, EMMA reporting, Policy project, and potential spring newsletter. 


Johnson advised that Marshall would lead the next board meeting as he will be on vacation at the next meeting.


Executive Director Report: 


Marshall provided an overview of classes he attended at the conference and highlighted legislation impacting the fire service.


Marshall provided an update on properties on the east side of Bend that are moving forward with a request for annexation.  

Marshall provided an update on the Project Wildfire meeting.  Erik Krop and Commissioner Debone attended the meeting. The City of Bend is considering adopting enhanced building code requirements at their March meeting. Melissa Steele gave a presentation at the meeting relating to her position and workload associated with home wildfire risk assessments. 
6. Old Business:
A. Long Term Funding Work Group: Tucker provided an overview of the last meeting, including long-term funding needs, comparables with other agencies and EMS system delivery options, reimbursement challenges.  Approximately 76% of patients transported are Medicare or Medicaid patients. A fee study for ambulance services is planned in the future. Next month there will be a summary of the status of all research that has been completed to date. Miao thanked Betsy, Chief Riley and Chief Norris for the presentation earlier in the day. Miao stated that the information was thorough and well presented. 

B. 
Johnson discussed the air and ground ambulance membership programs provided to the Board and staff. Norris advised that the city is considering changing companies that manage the FireMed membership program. Johnson suggested aligning membership renewals with a July 1 date to match elected officials' terms.  Board supported alignment of renewal dates for all members.
7. Correspondence: 
             A.  Notice of decision of R327 building standards for Deschutes County.

B.  Notice of public hearing for Tumalo Commercial District.


C.  Legislative letter of support for HB 4156 (GEMT) by Chief Norris.
     8.   New Business: 
A. Staff Report 26-2 Tree removal and landscape construction estimate. Johnson 

    provided an overview of the staff report and recommended the Board approve the


expense. The City of Bend will pay for and install the rock around the stations. 

    Tatom questioned whether staff could do some of the tree removal themselves.                 

    Motioned by Roshak to approve, Miao seconded motion. Tatom, Davidson,   

    Roshak, Miao voted yes, there were no votes in opposition. 

B.  Johnson provided an overview of the budget process and timing. The district is 

     starting a month earlier this year to provide the accountant with more time to  prepare the document.  Motion by Davidson and seconded by Miao to appoint CEO Johnson as the Budget Officer and adopted the budget calendar that was submitted in the board packet. Tatom, Davidson, Roshak, Miao voted yes and there were no votes in opposition. 
     9. Good of the Order: 
A. Tatom discussed a check that did not show up on the check register. Johnson advised that the check was for Innertech systems for MS 365 that was submitted late.  Tatom questioned a SDIS check discrepancy.  Johnson indicated that he would follow up. 
     10. Agenda suggestions for future meetings from directors or staff:

            No suggestions were made.
     11. Board Meeting Adjournment at: 12:15
     12. Next Regular Board Meeting: 
          The next regular board meeting is scheduled for March 17, 2026, at 11:30 a.m.  
Respectfully submitted,

Roger Johnson
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