Approved Meeting Minutes
Deschutes County R.F.P.D. #2
Board of Directors Meeting
Tuesday March 18, 2025, at 11:00 A.M.

. For the Record: Open Meeting and Introductions by President Roshak at: 11:00
A.M. Present: George Roshak, President, Oliver Tatom, Vice President; Kent
Haarberg, Treasurer; Ray Miao, Director; Steve Davidson, Director; Roger Johnson,
CEO; Gary Marshall, Executive Director; Eric King, City Manager; Melanie Kebler,
Mayor, Todd Riley, Fire Chief; Mike Hand, Deputy Chief; Dan Derlacki, Bend Fire;
Mitch Webb, Bend Fire; Betsy Tucker, Bend Fire; Ben Bruegeman, Bend Fire.

Board Recognition: Vice President Tatom presented Dan Derlacki with the Deschutes
County Rural Fire Protection District #2 Meritorious Service Award for his work in
support of the district and the address and fire danger sign program.

Public Comment: No public comments received.

. Approval of minutes from the last meeting: Haarberg requested that a list of the
checks written be added to the minutes and then made a motion to approve the minutes.
Motion seconded by Miao. Roshak, Tatom, Haarberg, Miao, Davidson voted yes, there
weren’t any no votes.

Consideration of monthly expenses:

Treasurer Haarberg gave a report on the monthly expenses. Haarberg has reconciled the
accounts, and all balances are in order. Haarberg transferred funds of $180,938 from
the LGIP account to the City of Bend. Motion by Haarberg to pay the monthly
expenses. Motion seconded by Miao. Roshak, Tatom, Haarberg, Tatom, Davidson
voted yes. There weren’t any no votes.

February 2025 Checks Written:

6017 Mastercard - 5631 See below 214.76

6018 Mastercard - 4425 See below 439.46

6019 Chris Mahr & Associates Accounting 1,400.00
6020 CMGEO Oregon LLC Advertising 183.75
6021 Gary Marshall Employee benefits 63.05

6022 Pacific Source Admin Employee benefits 723.93
6023 Roger Johnson Employee benefits 500.00
6024 SDIS Employee benefits 1,689.50

EFT Payroll Payroll 9,088.31

EFT Payroll Taxes Payroll taxes 7,522.23

EFT Precisely Payroll Payroll fee 61.20

EFT PERS Employee benefits 6,444.15

TOTALS 28,330.34

Mastercard - 4425:
Chan’s Employee benefit** 16.95



Ed Staub Fuel 47.27

Aloha-Cafe Board meeting 225.25
Wordpress Software 19.00

Brillance in Branding Uniforms 121.00
Microsoft Software 9.99

TOTAL Mastercard 439.46

Mastercard — 5631

Ace Hardware Hardware for address signs 47.26
Century Link Telephone 68.50

Deschutes County Clerk Ordinance fee 99.00
TOTAL Master card 214.76

2/28/2025 Bank Balances:

First Interstate Checking 31,726.94

First Interstate Money Market 37,068.88

LGIP Operating Fund 1,090,042.46

LGIP Capital Improvement Fund 1,786,488.84

Transfer from the LGIP General Fund to the City of Bend $180,938.
**Gary accidentally used the card for a personal charge. Reduced his phone reimbursement by this
amount.

6. Reports:
Fire Department Reports: Fire Chief & Management Team: Riley stated that the fire
department has hired six new ambulance operators who have finished their training
academy. Four fire employees are retiring soon including three captains and a battalion
chief, and the fire department will hold off on replacing those positions until at least the
winter of 2026. Chief Hand reported on two fires that occurred in the rural district in
the past month. Hand reported that firefighters were very successful, stopping the fires
spread and the mutual aid system worked well to assist the agency in extinguishing the
fires. The first engine arrived within six minutes to the Research Road fire. Riley
emphasized the staffing that has been added to the department allows the agency to
combat fires while keeping ambulances in service.

CEOQO Report:
Johnson thanked the mayor, city manager and Betsy as well as George and Ray for

their participation in the long-term funding work group. Johnson reported that he is
consulting with legal counsel about a lien on the property next to station 303. Johnson
provided a legislative update including an overview of HB 3940 which includes a
section on forestland classification that would benefit the district. LeeAnn is starting to
work on next year’s budget.

Executive Director Report:

Marshal reported on the Project Wildfire meeting that he attended this morning. They
discussed CWPP plans and grant opportunities. Pacific Corps presented on their Public
Safety Power Shutoff program. May 2-11 is the Fire Free program for this year.




Marshall extended an invitation for the City of Bend emergency manager to attend the
meetings. Marshall is working on five different properties interested in annexing into
the district on the east side of bend. General discussion regarding the taxation of vacant
lands. Marshall reported that there is a process that property owners can voluntarily
agree to have vacant lands or lands greater than five acres with a home, included in the
district, and pay taxes to the district.

Roshak questioned the possibility of installing fire hydrants in the rural areas of the
district. Marshall reported that Avion Water is not opposed to a program but would
want to ensure hydrants meet the fire flow requirements for fire department use.
General discussion regarding options for funding, flow requirements, insurance impacts
and ISO impacts.

7. Old Business:
A. City-District consolidation committee: The first meeting was held prior to the
board meeting. The committee will meet monthly prior to the board meeting.
B. Encampment fires on public lands: Plans are in progress to mitigate some wildfire
risk associated with encampment fires near China Hat Rd. and Juniper Ridge.

C. 306 station land transfer: King reported that master planning work would begin in
the summer. The master planning process will determine the land available for the
fire station. King indicated that once options are identified he would share those
options with the board.

D. Board work session with SDAO will follow the board meeting.
8. Correspondence: No correspondence was received.
9. New Business:

A. Haarberg moved to appoint Johnson as Budget Officer and Roshak seconded.
Roshak, Tatom, Haarberg, Oliver and Davidson voted yes. There weren’t any no
votes. The motion included approving the budget calendar as submitted.

B. Miao moved and Haarberg seconded to re-appoint Budget Committee members
Pritchard and grindle to a new 4-year term on the budget committee. Roshak,

Tatom, Haarberg, Oliver and Davidson voted yes there weren’t any no votes.

10. Good of the Order:
Miao indicated that he would be unavailable for the May meeting.

11. Board Meeting Adjournment at: 11:40 AM.

12. Next Regular Board Meeting: April 15, 2025, at 11:30 AM.






