Approved Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Meeting and Budget Hearing
Tuesday June 17, 2025, at 11:30 A.M.
1. For the Record: Open Meeting and Introductions by President Roshak at: 11:30 A.M. Present: George Roshak, President, Oliver Tatom, Vice President; Kent Haarberg, Secretary/Treasurer; Steve Davidson, Director; Ray Miao, Director; Roger Johnson, CEO; Gary Marshall, Executive Director;  Todd Riley, Fire Chief; B/C Scott Wyman, Bend Fire, Greg Bryant, DRW, 
2. Public Comment: Greg Bryant asked about citations for fire code violations. Chief Riley indicated that the issuance of citations and severity is dependent partially on level of risk and judgement of prevention staff. 

3. Approval of minutes from the last meeting: Minutes of the May meeting were approved by consensus of the Board.
4. Secretary-Treasurer’s Report: Haarberg reviewed the accounting report and stated we were on track with this year’s budget. Balances are correct as stated. Haarberg made two transfers from LGIP this month for the kitchen at 305 and the fuel reduction work at Deschutes River Woods. The invoice and check for the Deschutes River Woods fuel reduction work was submitted after the board packet was distributed.
5. Consideration of monthly expenses:  Secretary/Treasurer Haarberg gave a report on the monthly expenses. Haarberg has reconciled the accounts, and all balances are in order. Haarberg made the transfers as noted.  Motion by Haarberg and second by Miao  to approve the bills as stated. Roshak, Tatom, Haarberg, Davidson, Miao voted yes there weren’t any no votes. 
May 2025 Checks Written:
 

6050                     Mastercard - 5631                         See below                                                  573.27        

6051                     Mastercard - 1746                         See below                                                  272.70

6052                     Accuity                                                Audit progress billing                        1,000.00

6053                     Chris Mahr & Associates            Accounting                                            1,400.00

6054                     CMGEO Oregon LLC                     Advertising                                                 192.50

6055                     Gary Marshall                                  Employee benefits/vehicle                188.86

6056                     Kelly Esterbrook                              FireFree Grant                                          871.00

6057                     PacificSource Admin                   Employee benefits                                 723.93

6058                     Roger Johnson                                 Employee benefits                                    80.00

6059                     TDS                                                       Internet                                                             4.00

6060                     SDIS                                                     Employee benefits                             1,689.50

6061                     City of Bend                                      305 Kitchen Remodel                  108,090.23

6062                     City of Bend                                      Grant expenses                              191,665.29

EFT                        Payroll                                                 Payroll                                                     9,088.31

EFT                        Payroll Taxes                                    Payroll taxes                                         7,507.73

EFT                        Precisely Payroll                            Payroll fee                                                     61.20

EFT                        PERS                                                    Employee benefits                             4,355.20

EFT                        PERS                                                    Employee benefits                            4,355.20
                                                                                                TOTALS                                              332,118.92

 

Mastercard - 1746

                                CMS Medicare Ins.                        Employee benefit                                   272.70
                                                                                                            TOTAL Mastercard                     272.70

 

Mastercard – 5631

                                Roshak                                                Board agenda                                             93.50

                                Cody’s Catering                              Board meeting                                         339.00

                                Century Link                                     Telephone                                                     74.42        

                                Ed Staub                                             Fuel                                                                  65.81
                                                                                                            TOTAL Master card                    573.27

                               

5/31/2025 Bank Balances:
                                First Interstate Checking                                                                             55,592.09

                                First Interstate Money Market                                                                   27,083.39

                                LGIP Operating Fund                                                                                   998,719.49

                                LGIP Capital Improvement Fund


           2,163,873.45

 

 

Transfer from LGIP – Capital Improvement Fund to FIB Operating Account $108.090.23 

Transfer from LGIP – GF to FIB Operating Account $200,000

 
6. Reports:  
          Fire Department Reports: Fire Chief & Management Team: Chief Riley provided a brief overview of the “before you burn” burn permit application.  Chief Riley offered to meet with Roger and Gary to discuss potentially transitioning to the platform.  Marshall discussed prior limitations with the program accepting payment for inspections.  Johnson advised that in discussion with Brent Van Kuelen they are modifying the application to allow payments going forward.

Chief Riley advised that the Mayor and City Manager weren’t able to attend todays meeting. Chief Riley also advised that personnel responded to the Jefferson County Conflagration the day before. City Council is scheduled to adopt the city budget at their next meeting. Lastly, Chief Riley advised that the proposed city budget includes funds to hire a new wildfire preparedness position.  The position will be the primary contact for homeowner’s associations and groups working on wildfire prevention and preparedness. There are a lot of planned retirements within the prevention division in the coming months. 
            CEO Report: 

Johnson provided a follow up on newsletter and public inquiries.  Johnson provided a legislative update and highlighted the status of HB 3940 (wildfire funding). The City of Bend has taken a neutral position on HB 3518 (assessors bill). HB 2518 (middle housing bill) is continuing to move.  


Johnson sending information to auditor in preparation for this years audit.


Burning season is now in effect.  Recreational camp fires are still allowed.


Marshall and Johnson met with Melissa to discuss options for remainder of DRW fuels grant funding. Grant period ends in April of 26.


Discussed the potential for the Board to consider adopting an ordinance banning fire works use within the district.  The district currently restricts sales within the district. Tatom advised the board previously discussed a potential ban, but there were concerns  about the ability to enforce a ban.  Board would like to review the possibility this winter.  


Executive Director Report: 

Marshall provided an overview of a pending federal executive order that would transition responsibility of fire protection from the Department of Agriculture to Department of the Interior. 

Marshall provided results of the Fire Free event: 13,000 vehicle visits to Knott Landfill or one of the transfer sites.  This was a 50% increase from last year. There was a total of 50,236 cubic yards of debris dropped off, which was a 56% increase from last year.  
7. Old Business:
A.  Long Term Funding Work Group: President Roshak stated that the workgroup did not meet today as the next meeting will provide an overview of projected growth within the city and district and more time was needed to prepare the presentation.
B. 306 station land transfer: Nothing new to report on the station 306 (Pilot Butte) land transfer.  
     8. Correspondence: No correspondence was received.
     9. New Business: 
A. Election of board officers will occur at next months meeting.
Budget Hearing:

President Roshak opened the Budget Hearing at 1158 hrs.  

A. Attendance at the Budget Hearing included: George Roshak, President, Oliver Tatom, Vice President; Kent Haarberg, Secretary/Treasurer; Steve Davidson, Director; Ray Miao, Director; Guests: Roger Johnson, CEO; Gary Marshall, Executive Director; Todd Riley, Fire Chief; B/C Scott Wyman, Bend Fire, Greg Bryant, DRW

B. President Roshak called for public comment on the budget. None received.

C. Board Reviewed Resolution #144.  Motion by Haarberg to “Approve resolution #144, adopting the budget, making appropriations and levying taxes of 1.4366/1,000 permanent rate and .76/1,000 local option levy, for the Deschutes County Rural Fire Protection District No. 2 for fiscal year 2025-2026” Davidson seconded motion: Roshak, Tatom, Haarberg, Davidson, Miao voted yes.  There weren’t any no votes.

D. Board reviewed Resolution #145. Haarberg motioned to approve resolution #145 “General Fund Transfers” Tatom seconded motion.  Roshak, Tatom, Haarberg, Davidson, Miao voted yes.  There weren’t any no votes.
President Roshak closed the budget hearing at 1202 hrs. 

 10. Good of the Order: 
       Director Miao questioned the remaining grant funds for the DRW grant. Johnson stated there is approximately $57,000 remaining. Johnson indicated he will reach out to the state to determine allowable uses of remaining funds.
Tatom mentioned that he attended the wildfire prevention strategies meeting in DRW. The presentation was excellent and there were 47 attendees.  Tatom discussed the potential to use the fire stations as models for defensible space.  

Miao discussed ODF grant options and training available for wildfire risk assessors. The assessments are educational in nature. 
Marshall discussed possibly re-enacting the FireWise four star program.

Discussion about topics for future meetings: Miao discussed possibly asking the Assessors Office or OSU/PSU to discuss growth and population forecasts.

Roshak discussed the likely need for HR services when the district starts a Fire Corps program. 

Johnson advised that he is reviewing our existing board policies and the HR policies could be folded into that project.

11. Board Meeting Adjournment at: 12:16
12. Next Regular Board Meeting: July 15, 2025 at 11:30 A.M. 
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