Approved Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Meeting 
Tuesday, April 21, 2026, at 11:30 A.M.
1. For the Record: Open Meeting and Introductions by President Haarberg at: 11:30 A.M. Present: Kent Haarberg, President; Oliver Tatom, Vice President; Steve Davidson, Sec./Treasurer; George Roshak, Director; Gary Marshall, Executive Director; Eric King, City Manager; Todd Riley, Bend Fire; Mike Hand, Bend Fire; Brian Boyd, Bend Fire; Drew Norris, Bend Fire; Betsy Tucker, Bend Fire; Dan Derlacki, Bend Fire; Drew Whyte, Bend Fire; TJ Kennedy, Budget Committee; Greg Bryant, Resident
2. Public Comment: No public comment.
3. Approval of Minutes from last meeting: Tatom moved to approve the minutes of the March 17, 2026 Board meeting. Roshak seconded the motion. Haarberg, Tatom, Davidson, and Roshak voted yes; there were no votes in opposition.
4. Secretary-Treasurer’s Report: Davidson reviewed the accounting report and monthly expenses and checks written, as well as bank balances. Davidson made the transfer of $20,000 from LGIP to the FIB operating account as noted in the financial statements. Davidson confirmed the bank balances were correct. Davidson highlighted that election expenses exceeded budget. Election expenses were for elections of Board of Directors. Davidson noted that we were tracking well overall for the fiscal year. Motion by Roshak to approve the Treasurer’s report and monthly expenses, seconded by Tatom. Haarberg, Tatom, Davidson, and Roshak voted yes; there were no votes in opposition.
April Checks Written:
6171 Mastercard – 

5631 See below 

354.26

6172 Mastercard – 

1746 See below 

1,440.36

6173 Chris Mahr + Associates Accounting/check reimb. 
1,500.00

6174 Gary Marshall Employee benefits 


281.21

6175 SDIS Employee benefits 



1,782.50

6176 Roer Johson Employee benefits 


80.00

EFT FIB Paper statement fee 



2.00

EFT Oregon PERS Employee benefits 


4,715.43

EFT Payroll Payroll 




10,679.16

EFT Payroll taxes Payroll taxes 



6,768.55

EFT Precisely Payroll Payroll fee 



105.20
TOTALS 





27,708.67
Mastercard - 5631

Ed Staub Fuel 





72.79

Cascade Lakes Board agenda 



42.00

Worthy Brewing Fire corps meeting 


42.00

Ed Staub Fuel 





118.18

Century Link Internet 




79.29

TOTAL Mastercard 




354.26

Mastercard – 1746

Aloha Cafe Board meeting 



225.25

CMS Medicare Insurance Employee benefits 

298.60

Microsoft Software 




9.99

Sierra Vehicle phone charger 



10.82

Fastbreak Fuel 





40.00

7-Eleven Fuel 





70.00

Peppermill Lodging for conference 



785.70
TOTAL Master card 




1,440.36

3/31/2026 Bank Balances:

First Interstate Checking 22,736.70

LGIP Operating Fund 1,050,715.16

LGIP Capital Improvement Fund 2,697,356.83

Transfer from LGIP to FIB operating account $20,000.

JE#30 – To move $9.99 to the correct period. Retained earnings was off by this month, so I must have had the wrong date on a credit card charge for a Microsoft Office expense payment.
5. Reports:  

          Fire Department Reports: Fire Chief & Management Team: 

Chief Riley updated the board on the current firefighter academy and the need for a fall academy. Director Roshak asked about the number of vacancies and the cause. Riley indicated it is due to a multitude of factors. Roshak noted that personnel are doing an exceptional job. Director Tatom asked about the impacts of “D” shift. Riley is optimistic that staffing challenges will improve by the end of the fall academy.

Chief Hand provided information about two structure fires that occurred in the district in the past month.

Haarberg identified that the emergency response report is a cumulative listing of responses and not a monthly report of activity. Riley advised that the data is available in real time on the fire department “dashboard”. Haarberg stated he would like to have a monthly listing of calls.


Norris identified that Jim Bridger has been promoted to EMS Training Captain. There is a single-role EMS academy in process now.   Norris advised that EMS calls are tracking a little ahead of last year. Norris discussed calls associated with the Lighthouse Navigation Center and work being done to coordinate care between various service providers.
            CEO Report: 

Johnson provided an update on meetings attended this month including: Bend Volunteers in Prevention, Deschutes River Woods Firewise group, EMS training academy. Johnson stated the spring newsletter has been completed and is at the printer, and a draft of the budget has been completed. Johnson reminded the board of the upcoming joint board/city council meeting on May 13th at 4:00 in the council chambers.  Johnson also provided an overview of his participation in the Western Fire Chiefs Technology Summit in Boise. Johnson provided an update on facility maintenance projects at the stations including: 301 kitchen update, Firewise mitigation work at the stations and the 305-window project.

Executive Director Report: 


Marshall attended the Project Wildfire meeting where there was a presentation on the pinewood beetle and impacts to high density forests. Commissioner Debone attended the meeting and discussed the status of the defensible space ordinance in Deschutes County. Marshall also discussed the number of Firewise sites in Deschutes County. Currently there are 101 Firewise sites in the county. An additional twenty-three sites are pending approval. Marshall indicated that he has received two Firewise grants this year. One was the Skyliner neighborhood and the other was for the West side of Bend.  Marshall stated that he attended the Western Fire Chiefs wildfire conference in Reno. There were 800 people at the conference.
6. Old Business:
A. Long-Term Funding Work Group: Tucker provided an update on the Long-Term Funding project. There was no meeting this month but there is a joint meeting on May 13 with the City Council. Tucker provided an overview of the work plan between now and spring of 2027. Future work will include fee study analysis. A feasibility study is planned for 2028 and there will be work required prior to the start of the study.  This work includes a standard of coverage study which will likely start in September of 2026. The city is also finalizing the transition to Dark Horse for data analytics.  
Tatom discussed concerns about the pace of the project and reliance on local option levy renewal as the only option. Tatom further stated that he had concerns about the state of the economy and voters’ willingness to support an increase in taxes to pay for fire protection. Tatom expressed his appreciation for the level of service that Bend Fire provides for residents of the district and stated that he is very supportive of the fire department. Tatom also discussed interest in exploring other governance models.
Roshak stated that during the district strategic planning process it was identified that a significant weakness for the district was its heavy reliance on local option levies (40%) to fund the fire department. Roshak discussed the potential to fund specialized equipment expenses (ladder truck) by implementing user fees for high rise construction. Roshak discussed concerns about fire station rent being paid from the Fire Fund and the lack of progress on the transfer of land for the Pilot Butte station.  Roshak acknowledged that the level of service received from the fire department is outstanding. Roshak stated that in addition to the EMS fee study he would like to see other fees investigated for specialized services. 
Davidson expressed a desire to see the math from the fee studies prior to making decisions related to local option renewal rates. 
King stated that the goal is to keep the renewal rate as low as possible through efficiency measures and completion of the fee study. He further stated that many districts are facing similar challenges due to Oregon’s tax structure. King recommended that the board share concerns that he heard at the joint meeting with the council, including:
1. Desire to keep rates as low as possible to meet community response needs.

2. Supporting efforts to evaluate and update user fees.

3. Desire to evaluate long term governance options. 

Haarberg stated his desire to keep the rate as low as possible. He further stated it is important to plan for the potential of a local option levy not passing.  
King stated that there will be extensive surveying and polling prior to placing a measure on the ballot.  The local option levy would also be placed on the ballot at least a year ahead of expiration of the existing levy.  

Tatom expressed a desire that the long-term work group accelerate discussions related to governance. 
King stated that the work group has been focusing on the priorities identified by the group members but recommends that the full board reconcile priorities if they are different. 
Roshak stated that there are a lot of details to evaluate related to governance that will likely require hiring a consultant to assist.
Johnson stated that there are plans to hire a consultant to assist with a feasibility study after the local option renewal date and the city has funds allocated for this purpose. There may also be opportunities to do some pre-work to accelerate the completion of the study.

B. DRW Grant: Johnson provided an update on the DRW grant and there is 

      

approximately $43,000 remaining. A portion of the funds will be used for



an educational newsletter and staff are working to identify other opportunities. 



staff are also looking at installing community Kiosk and drop boxes for fuel 



reduction disposal. The district will need approval from the OSFM prior to 



expending funds.


C.  Johnson provided an update on the Fire Corps position and Gary’s planned 



retirement at the end of December. Johnson recommended potentially combining 

those two positions into one and coordinating the hiring with Gary’s retirement. 



The board directed Johnson and Marshall to develop a proposal and bring it back 



to the board for consideration.


D.  Johnson reviewed staff report 26-5, quarterly goal update. The staff report was 



for informational purposes only, and no action is required by the board. The 



district is on track to meet its annual goals for the year.
7. Correspondence: 
             A.  The county has given its final approval to the RV park in Tumalo.
     8.   New Business: 
A. The board reviewed the draft budget message and no changes were

recommended. Tatom asked about defensible space funding within the budget 
and whether funds are available for planting fire resistive plants near the fire          stations.  Marshall recommended that the first five feet in the immediate zone 


should not have any vegetation. Plantings could be done in the 5-30 foot zone. 
B. The Board reviewed staff report 26-4, Fees for Response to False Alarms. 
     Johnson provided an overview of the purpose of the staff report and need to 

modify the district’s fee ordinance. Dan Derlacki with Bend Fire and Rescue provide more history on the need for the change. Tatom moved that staff prepare a draft revision to ordinance 25-1 for the board to review at a future meeting.  Davidson seconded. Haarberg, Tatom, Davidson, Roshak voted yes, there were no votes in opposition.

C.  Johnson discussed the need to letter the new staff vehicle and the potential need 

 to update the district logo and overall branding strategy. Johnson recommended 


 the district schedules a work session at a future board meeting to work with a


 consultant to help the district update its branding and logo. The board approved


 the recommendation.

D.  Johnson discussed the pending adoption of the Oregon Defensible Space Code  

      Which was included in the board packet.  

     9. Good of the Order: 
Johnson reminded the board that the next month’s board meeting will start at 11:00 a.m. instead of 12:00 to facilitate the budget committee meeting immediately after.
Haarberg reminded the board of the joint council board workshop on May 13th at 4:00 in the city council chambers.

     10. Agenda suggestions for future meetings from directors or staff:

            No suggestions were made.
     11. Board Meeting Adjournment at: 12:54 p.m. 
     12. Next Regular Board Meeting: 
          The next regular board meeting is scheduled for May 19, 2026, at 11:00 a.m.  
Respectfully submitted,

Roger Johnson
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