Approved Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Special Meeting    

Wednesday November 12, 2025, at 9:00 A.M.
1. For the Record: Open Meeting and Introductions by President Haarberg at: 9:00 Present: Kent Haarberg, President, Oliver Tatom, Vice President; Steve Davidson, Treasurer; Ray Miao, Director; George Roshak, Director; Roger Johnson, CEO; Gary Marshall, Executive Director; Todd Riley, Fire Chief; Eric King, City Manager, Melanie Kebler, Mayor, George Dunkel, Consultant SDAO, Roy Emery, Consultant SDAO, Kevin Moriarty, Greg Bryant, Bill Boos, Ben Duda, Gordon Foster, TJ Kennedy, Budget Committee, Mitch Webb, Ryan Herrera, Ken Kehmna, Isiah Burkhardt, Chris Dayton.
2. President Haarberg opened the special meeting and read the following statement: “Today’s special board meeting is for the Board of Directors and invited guests. We appreciate any members of the public that are joining us online or in person today, but we will not be taking any public input during our meeting.”
3. Johnson provided an overview of the special meeting and housekeeping issues.
4. President Haarberg introduced three presenters:
A. Gary Marshall, Executive Director- Overview of the historical relationship between     
      the District and the City.

B. Todd Riley, Fire Chief- Overview of the fire department service delivery
C. Roger Johnson, CEO- Overview of contractual relationships between the District 
      and the city.
5. Dunkel and Emery facilitated a group S.W.O.T exercise. The results of the S.W.O.T. exercise were:
Strengths:
ISO Rating (8 votes) 

Relationship with emergency service agencies (6 votes)

Buy in from District/City/Staff meeting goals of city (3 votes) 

Cooperative culture (2 votes) 

Labor management relations (2 votes) 

Inter-Agency Cooperation (1 vote) 

Specialized technical services provided (1 vote) 

Fire Fund, Contract agreement 
Positive public perception (Fire)

Operational Response, no cross staffing of Ambulance 

Quality of Environment 
Employee retention 

Equipment 

Public EDU 
Fire/Wildfire/Prevention 

Fire Prevention Full time positions (Do not rely on Volunteers) 

Rural Fire Board

Weaknesses

40% of budget dependent on local option levy (12 votes) 
New Technology (6 votes) 
Marketing-branding (3 votes) 
High ISO rating in large portion of rural district (2 votes) 
Dual governance (2 votes) 
Oregon taxing structure with increase in personnel and equipment costs (1 vote) Unfunded mandates (1 vote) 
Lack of input in controlling costs 
Large ASA area, federal lands 
Lack of oversight, staffing, equipment, operations, decision making 
Information sharing 
Increasing costs of apparatus and equipment 
Unimproved lots 
Inflationary pressures increasing costs to add stations 
Diversity 
IT security

Opportunities


Sustainable funding (13 votes) 

Explore new governance model (12 votes)




a. New fire district to include city




b. Fire authority




c. New fire district without city 

Explore additional fuels mitigation crews (6 votes) 

Diversity in leadership (4 votes) 

Explore seasonal wildfire suppression crews (1 vote) 

Increase public engagement and education (1 vote) 

Annexations 

Expansion of water delivery and fire stations 

Tourism funding reform 

Explore methods such as billing for emergencies, highway, railroad


Threats


Sustainable Funding (10 votes) 


Rising cost/risk of wildfire, conflagration (7 votes) 


Recovery, post event 


Changing service demands (3 votes) 


Tax Reform (3 votes) 


Equity between partners (2 votes) 


Population growth/change, impact on service demands/transports (2 votes) Rural/Urban political risk (1 vote) 


Sustainable employee base-affordability (1 vote) 


Cost control, facilities and equipment 

Inflation 


Declining State and Federal Grants, funding etc. 


Access to healthcare/hospital 

Growth/Safety 


Change in Governance/Leadership 


Complacency 


Risk Reduction 


Changing communication landscape, political and legislative 

Economic landscape, timeline 

Cybersecurity 

Natural hazards, Cascadia quake 

Public health, county 

Competing needs, city funds 

ASA Franchise

6. Dunkel and Emery facilitated an exercise to establish Strategic Priorities for Deschutes County Rural Fire Protection District #2 The priorities identified were:

Governance:

Develop options for improving current governance including:


A. Establish a new fire district including the City of Bend


B. Establish a new fire district excluding the City of Bend


C. Establish a regional fire district/authority including all or some:



1. DCRFPD#2



2. City of Bend



3. Sunriver Fire Department



4. Redmond Fire and Rescue



5. Sisters-Camp Sherman Fire



6. Others?

Financial:

Review options for long-term financial health of the district, supporting fire/EMS   operations, capital improvements.  Include funding options for long-term governance of DCRFPD#2. Present recommendations to the Board by___________.
Community Outreach/Education:

Develop a program and/or programs that informs and promotes fire safe communities and awareness of District programs and successes.

Policy Development:

Continue to direct staff to develop, revise and improve policies for DCRFPD#2 Board and staff operations.
7. Board Special Meeting Adjournment at: 3:30 P.M.
Respectfully submitted,

Roger Johnson
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