Approved Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Meeting 

Tuesday May 20, 2025, at 11:00 A.M.
1. For the Record: Open Meeting and Introductions by President Roshak at: 11:00 A.M. Present: George Roshak, President, Oliver Tatom, Vice President; Kent Haarberg, Secretary/Treasurer; Steve Davidson, Director; Ray Miao, Director; Roger Johnson, CEO; Gary Marshall, Executive Director; Eric King, City Manager; Melanie Kebler, Mayor, Todd Riley, Fire Chief; Betsy Tucker, Bend Fire;  B/C Brian Boyd, Bend Fire.
2. Public Comment: No public comment received.

3. Approval of minutes from the last meeting: Minutes of the April meeting were approved by consensus of the Board with Director Miao advising he was not present at the meeting. 
4. Secretary-Treasurer’s Report: Haarberg reviewed the accounting report and stated we were on track with this year’s budget with interest received higher than projected. Very few line items are over budget and revenue is tracking at 97%. 
5. Consideration of monthly expenses:  Secretary/Treasurer Haarberg gave a report on the monthly expenses. Haarberg has reconciled the accounts, and all balances are in order with the exception of the LGIP operating account which had a typo reflecting an understatement of $10,000.  Haarberg made the transfers as noted.  Motion by Haarberg and second by Davidson to approve the bills as stated, Second by Davidson. Roshak, Tatom, Haarberg, Davidson, Miao voted yes there weren’t any no votes. 
April 2025 Checks Written:
6034 Void: not paying full Master card bill for disputed charge

6035 Mastercard - 4425 See below 352.63

6036 Mastercard - 5631 See below 594.98

6037 AirMedCare Network Employee benefits 79.00

6038 Bend Fire Pipes & Drums Food & instrument parts 730.09

6039 Chris Mahr & Assoc Accounting 1,400.00

6040 CMGEO Oregon LLC Advertising 358.75

6041 Dave Howe Newsletter 1,400.00

6042 Every Idea Newsletter 9,490.35

6043 Gary Marshall Employee benefits 80.00

6044 Keep Oregon Green Assoc. Dues 25.00

6045 PacificSource Admin Employee benefits 723.93

6046 Roger Johnson Employee benefits/vehicle 388.00

6047 SOS Maintenance Septic maintenance 725.00

6048 SDIS Employee benefits 1,689.50

6049 TDS Internet 2.00

EFT First Interstate Bank Paper Statement Fee 2.00

EFT Payroll Payroll 9,088.32

EFT Payroll Taxes Payroll taxes 7,507.72

EFT Precisely Payroll Payroll fee 61.20

TOTALS 34,698.47
Mastercard - 4425:

Ed Staub Fuel 69.94

CMS Medicare Ins. Employee benefit 272.70

Microsoft Software 9.99

TOTAL Mastercard 352.63
Mastercard – 5631

Life Flight Employee benefit 85.00

TDS Internet 6.00

Cheba Hut Budget lunch 40.40

El Caporal Board agenda 54.97

Olive Garden Board meeting 303.59

Century Link Telephone 75.02

Community Connections Conference 30.00

TOTAL Master card 594.98
4/30/2025 Bank Balances:

First Interstate Checking 16,241.74

First Interstate Money Market 27,079.83

LGIP Operating Fund 1,181,401.31

LGIP Capital Improvement Fund 1,800,301.55
Transfer from LGIP Operating to US Bank $433,250 for bond payment.

Transfer from LGIP Operating to LGIP CIF $356,000 for FY 24/25 budgeted transfer.

Transfer from LGIP Operating to FIB Operating Account $40,000 to cover operating expenses.

6. Reports:  
          Fire Department Reports: Fire Chief & Management Team: Chief Riley provided a brief overview of the station alerting system project and station 305 kitchen project. Riley stated the fire department budget was presented to the budget committee and approved as submitted. 
            CEO Report: The district newsletter was completed and distributed on time and extra copies are available if anyone would like to take some. Johnson thanked Gary and Dave Howe for their assistance creating the document. Johnson has continued to work on HB 3940 (wildfire funding). The May revenue forecast was recently released which showed a reduction in anticipated revenue of approximately 500 million dollars which will impact the session. The strategic planning session is scheduled for November 12 at the training center. SDAO consultants Roy Emery and George Dunkel will be facilitating the strategic planning session.  Johnson recognized Chief Connolly and the city for having their landscape contractor begin mitigating fuels around district facilities. Roger, Gary, Chief’s Riley and Connolly along with Betsy met to finalize a coordination agreement regarding facilities maintenance and cost sharing. The damaged block wall between the Sheriff’s office and training center is being repaired by the County.


Executive Director Report: Marshall provided an overview of the Project Wildfire meeting. Presentations were made at the meeting about fuel reduction grant opportunities. Marshall handed out the district newsletter to meeting participants. Robert Newey from USFS gave a presentation about the history of wildfire and prescribed fire in Deschutes County. Marshall provided an overview of the Keep Oregon Green meeting where he serves on the Executive Board. He discussed potential re-alignment of fire protection responsibilities at the federal level between the Department of Agriculture and Interior. In Oregon there is legislation this session that change the appointment process for the State Forester, moving that responsibility to the Governors office instead of the Board of Forestry. Marshall reviewed the status of the Smokey Bear license plate program and revenues generated.   

Miao questioned the status of the partnership with IBHS and the State of Oregon.  Johnson advised that partnership is in place and the goal is that there is recognition by the insurance industry when people meet the IBHS wildfire prepared home designation. He also provided an update on the Oregon Defensible Space Code if the wildfire hazard map is appealed.
7. Old Business:
A.  Long Term Funding Work Group: President Roshak updated the board on the workgroup and asked Chief Riley to provide a brief overview of the presentation he delivered at this month’s meeting.
B. 306 station land transfer: Nothing new to report on the station 306 (Pilot Butte) land transfer. Eric King stated that this project has a four-year timeline and the City is focusing on the relocation of public works at this time.  
     8. Correspondence: No correspondence was received.
     9. New Business: 

A. Johnson presented a consulting services contract with SDAO for consideration. Haarberg motioned to approve the agreement and authorize the CEO to sign. Motion seconded by Davidson. Roshak, Tatom, Haarberg, Davidson, Miao voted yes there weren’t any no votes. 
B. Johnson reviewed a letter the district received from Deschutes County regarding the potential redesignation of the Rural Renewable Energy Development Zone in Deschutes County. Redesignation would provide tax relief for new renewable energy infrastructure within the fire district for a period of 3-5 years. The district would continue to receive property taxes on the pre-existing land and improvements.  No action is required or taken by the Board.  
C. Johnson presented information regarding HB 3518 which among other changes would implement a .3% holdback on property taxes to help fund needed improvements in the Assessors office.  The board had general discussions about the bill and questioned what position the City of Bend was taking regarding the legislation.  Mayor Kebler and Eric King provided a brief overview of the impacts to the City of Bend. The city has not taken a position on the bill at this time.  The Board decided to stay neutral and not take a position on the bill at this time. Eric and the Mayor agreed to notify the district once they determined if they were going to take a position on the bill.
 10. Good of the Order: 
       There was no business under good of the order.
11. Board Meeting Adjournment at: 11:55
12. Next Regular Board Meeting: June 17, 2025 at 11:30 A.M. This meeting will include the budget hearing.
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