Approved Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Meeting 
Tuesday September 16, 2025, at 11:30 A.M.
1. For the Record: Open Meeting and Introductions by President Haarberg at: 11:30 A.M. Present: Kent Haarberg, President; Oliver Tatom, Vice President; George Roshak, Director; Ray Miao, Director; Roger Johnson, CEO; Gary Marshall, Executive Director;  T.J. Kennedy, Budget Committee; Crosby Grindle, Budget Committee, Melanie Kebler, Mayor; Eric King, City Manager, Todd Riley, Bend Fire; Betsy Tucker, Bend Fire; Trish Connolly, Bend Fire; Mike Hand, Bend Fire; Drew Norris, Bend Fire; Greg Bryant, DRW;
2. Public Comment: No public comment received.
3. Approval of Minutes from last meeting: Tatom moved to approve minutes from August 2025 meeting. Miao Seconded the motion. Haarberg, Tatom, Roshak, Miao voted yes, there were no votes in opposition.
4. Secretary-Treasurer’s Report: Haarberg reviewed the accounting report. No exceptions to report.
5. Consideration of Monthly Expenses: Haarberg gave a report on the monthly expenses and checks written.  Haarberg has reconciled the accounts, and all balances are in order. Haarberg made the transfer as noted.  Motion by Roshak, and second by Miao to approve the bills as stated. Haarberg, Tatom, Roshak, Miao voted yes there were no votes in opposition.
August 2025 Checks Written:

6083 Mastercard - 5631 


See below 


   388.35

6084 Mastercard - 1746 


See below 


   555.42

6085 Chris Mahr & Associates 


Accounting 


1,500.00

6086 CMGEO

 

Oregon Meeting notice 

     87.50

6087 Gary Marshall 



Employee benefits 

     80.00

6088 Pacific Source Admin. 


Employee benefits 

  796.22

6089 Roger Johnson 



Employee benefits 

     80.00

6090 SDIS 




Employee benefits 

1,782.50

6091 Streamline 



Website development 

   500.00

EFT FIB 




Paper statement fee 

       2.00

EFT PERS 




Employee benefits 

4,490.87

EFT Payroll - July 



Payroll 



9,088.31

EFT Payroll taxes – July 


Payroll taxes 


7,507.73

EFT Precisely Payroll 



Payroll fee


    61.20

TOTALS 26,920.10

Mastercard - 1746

Microsoft 




Software 


     9.99

Safeway 




Board meeting 


   29.78

NYC Sub Shop



Board meeting 


211.50

Safeway 




Board meeting 


  31.45

CMS Medicare 



Employee benefits 

272.70

TOTAL Mastercard 
555.42
Mastercard – 5631

Roszaks Fish House 



Board/employee meeting 

74.75

Ed Staub




Fuel 



65.57

El Caporal 




Board agenda meeting 

92.96

TDS





Internet 



  2.00

USPS 




Stamps 



78.00

Century Link 




Telephone 


75.07

TOTAL Master card        388.35
8/31/2025 Bank Balances:

First Interstate Checking 






24,122.58

First Interstate Money Market 






27,094.27

LGIP Operating Fund 






          1,039,386.96

LGIP Capital Improvement Fund 




          2,079,943.65

Transfer from LGIP to FIB operating account $30,000.

   6.    Reports:  
          Fire Department Reports: Fire Chief & Management Team: 

Riley provided an update on staffing changes that are upcoming, including the Fire Marshal. Melissa Steele was recently promoted to Wildfire Preparedness Coordinator. 

Chief Hand provided an overview of recent deployments to the Flat Fire and Black Rock Fire. 

Chief Connolly provided an update on facility projects including office remodel and asphalt seal coating.  The training tower electrical repairs should begin soon. The HVAC project should begin next month. This winter work will begin on the training center.  Work is also being done to repair shower pans and replacing shower doors. 


Chief Connolly provided an update on current testing processes for firefighter paramedics and captain positions.


Chief Norris provided an update on the ambulance re-mount and ambulance operator onboarding.
            CEO Report: 

Johnson reported that the address sign program is back online and he is looking at payment and ordering options for residents. Audit field work is scheduled for September 22. Johnson and Steele have met to discuss options for the remainder of the DRW fuels grant. Deschutes Mobile Park in DRW is interested in partnering with the District.  Johnson also discussed the possibility of using any remaining funds to reduce fuels in a manufactured home park in the north end of the District.  Mayor Kebler stated that many of these residents may only speak Spanish so that should be taken into consideration when planning the work.  Johnson stated that one of the goals of the project is to document the process and benefits of the work so other manufactured home parks could replicate the program in the future. 

Johnson recognized the first responders that responded to the Flat Fire and Black Rock Fires. The firefighters did an exceptional job.

Johnson has met with the website design company and started the process of building the new website.


Johnson and Marshall attended three retirement celebrations and one promotional ceremony on behalf of the District last month.


Reminder that the strategic planning session is scheduled for November 12 at 0900 at the training center.


Executive Director Report: 

          Marshall provided an update on the Lipski annexation. Marshall met with Widgi Creek 
          on a grant project. Marshall provided an update on the Project Wildfire meeting. 

          There are grants available for fuel reduction work, County Administrator Nick Lelack 

          Attended the meeting.  Nathan Garibay discussed Deschutes County website and information that is available on the site. The presentation this month was from Fire Safe Marin County.  Marshall provided a brief overview of their work in Marin County.
7.   Old Business:
A.  Long Term Funding Work Group: Betsy Tucker provided an overview of the meeting which was held before the Board meeting. Deschutes County Long Range Planner Nicole Mardel provided a presentation to the group. The next discussion topic will be related to future station needs.  Roshak highlighted that the District is forecasted to have minimal new growth in the coming years. Marshall highlighted that slowing growth in the District is mitigated by growth within the city.
B. 306 station land transfer: Nothing new to report on station 306 (Pilot Butte)
      land transfer. 
     8.   Correspondence: Reviewed a notice of a Hearings Officer Decision for the Tumalo Commercial District.
     9.   New Business: 
           A.  Reviewed draft policies 1.1, 1.2, 1.3, 2.1, 3.1 and 3.2.  Tatom provided feedback   
                 regarding the draft policy 1.2 letter C which he feels is duplicative with policy 1.3 
                 which states the policies should be reviewed every 2 years. Tatom also 
                 recommended a change to policy 1.3 (v) by inserting a requirement that the Board 
                 be notified if a policy is changed as a result of changes in state or federal law. 
     Tatom recommended a first 
                 and second reading of the policies as well. Tatom asked if we needed to spell out  

                 requirements of statute in policy 3.1. 3.2 section 1(C) change “Board members” to 
                 “The Board”.
           B.  Johnson discussed current legal counsel for District and possibility of developing an
                 RFP for legal services in the future.  It has been more than five years since the 
                 District has conducted an RFP for these services. Tatom motioned to authorize the 
                 CEO to conduct an RFP process for legal services. Roshak seconded the motion. 
                 Haarberg, Tatom, Roshak and Miao voted yes, there were no votes in opposition.
     10. Good of the Order: Employment Recognition Award. The District provides a 

recognition award to fire department employees and this year the District would like to 


recognize Tobin Slaughter for this years banquet.  Roshak motioned to recognize 

Tobin Slaughter, Tatom seconded the motion. Haarberg, Tatom, Roshak and Miao 


voted yes, there were no votes in opposition.  Marshall will order the award.
     11. Agenda suggestions for future meetings from directors or staff:

            Riley recommended removing the station 306 land transfer from the monthly meeting 

agenda. Haarberg indicated that he may include the land transfer topic on the agenda


quarterly in the future.
     12. Board Meeting Adjournment at: 12:20 P.M.
     13. Next Regular Board Meeting: 
          The next regular board meeting is scheduled for October 21, 2025, at 11:30 a.m.  
Respectfully submitted,

Roger Johnson
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