Approved Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Meeting 
Tuesday July 15, 2025, at 11:30 A.M.
1. For the Record: Open Meeting and Introductions by Vice President Tatom at: 11:30 A.M. Present: Oliver Tatom, Vice President; Kent Haarberg, Secretary/Treasurer; Steve Davidson, Director; Ray Miao, Director; Roger Johnson, CEO; Gary Marshall, Executive Director;  Betsy Tucker, Bend Fire; Trish Connolly, Bend Fire; Mike Hand, Bend Fire, Drew Norris, Bend Fire; Greg Bryant, DRW.
2. Public Comment: no public comment received
3. Board Elections of Officers: Miao nominated Haarberg for President, Tatom for Vice President and Davidson for Secretary Treasurer. Haarberg seconded motion.  Tatom, Haarberg, Davidson, Miao voted yes there were no votes in opposition.
4. Oath of Office: Directors Tatom, Davidson took the oath of office for their new term on the Board of Directors.
5. Newly elected Board President Kent Haarberg led the rest of the board mtg.

6. Approval of minutes from the last meeting: Davidson moved to approve the Minutes of the June meeting. Tatom seconded motion.   Tatom, Haarberg, Davidson, Miao voted yes there were no votes in opposition.
7. Secretary-Treasurer’s Report: Davidson reviewed the accounting report, we are in the first month of the new fiscal year. 
8. Consideration of monthly expenses: Secretary/Treasurer Davidson gave a report on the monthly expenses and checks written.  Davidson has reconciled the accounts, and all balances are in order. Davidson made the transfers as noted.  Motion by Davidson and second by Miao to approve the bills as stated. Tatom, Haarberg, Davidson, Miao voted yes there were no votes in opposition.
June 2025 Checks Written:

6063 Mastercard - 1746 See below 608.67

6064 Mastercard - 5631 See below 259.97

6065 Chris Mahr & Associates Accounting 1,400.00

6066 CMGEO Oregon LLC Advertising 1,881.25

6067 Gary Marshall Employee benefits 152.29

6068 Pacific Source Admin. Employee benefits 796.22

6069 Roger Johnson Employee benefits 173.00

6070 SAIF Corporation Workers Comp 384.27

6071 SDIS Employee benefits 93.00

6072 SDIS Employee benefits 1,782.50

EFT FIB Paper check fee 2.00

EFT PERS Employee benefits 4,355.20

TOTALS 11,888.37

Mastercard - 1746

Microsoft Software 9.99

Microsoft Software 99.99

CMS Medicare Ins. Employee benefit 272.70

Dandy’s Drive Board meeting 216.00

Microsoft Software 9.99

TOTAL Mastercard 608.67

Mastercard – 5631

Worthy Brewing Board agenda 88.80

Safeway Board meeting 23.38

Ed Staub Fuel 71.59

Century Link Telephone 76.20

TOTAL Master card 259.97

6/30/2025 Bank Balances:

First Interstate Checking 49,962.25

First Interstate Money Market 27,087.14

LGIP Operating Fund 1,034,176.58

LGIP Capital Improvement Fund 2,063,786.40

Transfer from LGIP to FIB operating account $20,000.

Note: June payroll was paid in July.

9. Reports:  
          Fire Department Reports: Fire Chief & Management Team: Chief Connolly reviewed the planned facility maintenance projects for the next fiscal year including HVAC. The training tower needs some repairs to the electrical system this year. Planning to pilot a tankless water heater at station 301. Existing hot water heaters are original to building.  Station 301 will also receive a new kitchen remodel. Asphalt resealing will take place this year as well. One fire station will receive upgrades to their fire alarm system. 

Miao questioned hot water recovery times for the tankless system and whether other fire departments are utilizing this technology.  Connolly provided additional information about the system. 

Norris provided an update on new ambulances that are going into service. Haarberg questioned how staff determine where the new ambulances are located. Norris provided additional information. Norris provided an overview of EMS responses which normally increase during summer months. 

Connolly provided an overview of upcoming testing in the agency including 8-10 firefighter positions that are replacing planned retirements and some additional vacancies. Testing in September and academy in January. Also testing for wildland coordinator, fire marshal, assistant fire marshal, and an inspector.


Chief Hand informed the board that the type 6 engine received from the state is in service and responding to incidents out of the East station.  Chief Hand stated that wildfire responses have been busy with three mutual aid requests, two mutual aid requests and one conflagration. 


Chief Hand indicated that they have reached a tentative agreement with the firefighters, and the contract will go to the council for final approval this week.  Chief Hand indicated that the contract would result in a 3.556% increase over the term of the contract with a reduction in working hours and change in work shift, creating a fourth battalion. There will be a need for additional promotions to staff the new shift, and existing employees will be required to work 15 “debit” days under the new contract. Chief Hand indicated the new contract should make the fire department more sustainable in the future.

Board questioned whether the turnover in the fire department was normal. Chief Hand indicated that most of the hiring is due to retirements and that only four people have left for other reasons.

            CEO Report: 

Johnson reported that he has filed the budget forms with the assessor and clerk’s office.


Johnson reviewed this session's new laws affecting the district.   HB 3940 was the wildfire funding bill which will increase revenue to the district beginning next fiscal year.  HB 2138, which was the middle housing bill passed, Senate bill 83 passed which will eliminate the wildfire hazard map. The transportation bill and assessor funding bills did not pass.  


Johnson sending information to the auditor in preparation for this year’s audit.


Provided an overview of the SDAO Best Practices document and status of compliance.  


Reviewed the status of the OSFM wildfire risk reduction grant and options for the remaining $84,000 in grant funds. Grant funds need to be expended by April 2026.

Executive Director Report: 


Marshall provided an overview of the Project Wildfire meeting.  Several grant opportunities were discussed. Commissioner Adair is working on a juniper fuel reduction program. Kent from NW Insurance Council presented on the status of insurance rates and coverage in Oregon.  Oregon has the least expensive insurance in the west. Insurance companies last year paid more in claims than they received in premiums.  It will be important that Oregon reduces the number of homes lost to fire to make rates sustainable in the future.  
Marshall addressed a request for annexation of two lots from-Lipski. The forms are completed but the $500.00 application fee has not been paid yet.  The property is not within 5 miles of a station but is contiguous to the district boundary. The fire department has issued a will serve letter.  Motion by Davidson seconded by Miao to approve the request for annexation. Tatom, Haarberg, Davidson, Miao voted yes there were no votes in opposition.
11. Old Business:
A.  Long Term Funding Work Group: Next meeting will be August 19, 2025, and the City of Bend will deliver a presentation regarding growth.
B. 306 station land transfer: Nothing new to report on the station 306 (Pilot Butte) land transfer.  
     12. Correspondence: No correspondence was received.
     13. New Business: 
A. SDAO Best Practices document was reviewed, and the district will meet all requirements once a new policy is adopted.
B. Draft Paid Leave Oregon Policy (1.14) was considered by the Board.  Tatom motioned to approve the policy, Davidson seconded the motion. Haarberg, Tatom, Davidson, Miao voted yes, there we no votes in opposition.

C. Discussed Oregon Government Ethics Commission mandatory training for elected officials.  Johnson will send an email link to directors who are required to complete the training.
D. Discussed having two directors meet with staff to review performance and discuss salary and benefits for the future. Haarberg and Davidson have volunteered, and Johnson will provide previously utilized templates.  

E. Johnson reviewed Staff Report 25-5 (staff vehicle purchase).  Two quotes were received under the state bid contract. Davidson moved to approve purchasing a 2025 Ford F-150 from Kendall Ford in Bend for $46,802.60.  Mio seconded motion.  Haarberg, Tatom, Davidson, Miao voted yes, there we no votes in opposition.
14. Good of the Order: None presented.
15. Agenda suggestions for future meetings from directors or staff:

      Director Miao requested that we have the Deschutes County Assessor attend the next

      meeting to discuss growth in property taxes.
16. Board Meeting Adjournment at: 12:32
17. Next Regular Board Meeting: 
     The next regular board meeting is scheduled for August 19, 2025, at 11:30 a.m.  
Respectfully submitted,

Roger Johnson
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