Approved Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Meeting 
Tuesday, November 18, 2025, at 11:30 A.M.
1. For the Record: Open Meeting and Introductions by President Haarberg at: 11:30 A.M. Present: Kent Haarberg, President; Oliver Tatom, Vice President; Ray Miao, Director; Steve Davidson, Director; George Roshak, Director; Roger Johnson, CEO; Gary Marshall, Executive Director; Melanie Kebler, Mayor; Eric King, City Manager; Todd Riley, Bend Fire; Mike Hand, Bend Fire; Drew Norris, Bend Fire; Trish Connolly, Bend Fire; Greg Bryant, DRW.
2. Public Comment: No public comment received.
3. Approval of Minutes from last meeting: Tatom moved to approve the minutes from the October board meeting. Miao seconded the motion. Haarberg, Tatom, Davidson, Roshak, Miao voted yes, there were no votes in opposition.
4. Secretary-Treasurer’s Report: Davidson reviewed the accounting report and monthly expenses and checks written. No exceptions to report. Davidson made the transfer as noted in the financial statements. The board approved the financial report and expenses by consensus.  Davidson noted that the district is starting to receive tax revenue.
Discussion regarding the Money Market account and whether those funds should be placed into the LGIP account to earn higher interest.  Motion by Miao and second by Roshak to close the money market account and transfer the money into LGIP.  Haarberg, Tatom, Davidson, Roshak, Miao voted yes, there were no votes in opposition.
October Checks Written:

6102 Mastercard - 

5631 See below 


228.41

6103 Mastercard - 

1746 See below 


568.19

6104 Accuity 


Audit 



5,500.00
6105 Chris Mahr & Associates 
Accounting 


1,500.00

6106 CMGEO


Oregon Meeting notice 

78.75

6107 Gary Marshall 

Employee benefits 

80.00

6108 Pacific Source 

Admin Employee benefits 

796.22

6109 Roger Johnson 

Employee benefits 

80.00

6110 SDIS 


Employee benefits 

1,782.50

6111 Streamline 


Software subscription 

244.00

EFT FIB 


Paper statement fee 

2.00

EFT Payroll 


Payroll 



9,540.00

EFT Payroll taxes 

Payroll taxes 


7,885.85

EFT Precisely Payroll 

Payroll fee 


61.20

TOTALS 28,347.12

Mastercard - 5631

Ed Staub 


Fuel 



65.31

El Caporal 


Board agenda meeting 

88.22

Century Link 


Internet 



74.88

TOTAL Mastercard 

228.41
Mastercard – 1746

CMS Medicare Insurance 

Employee benefits 

272.70

Dandy’s 


Board lunch meeting 

237.50

Microsoft 


Software 


9.99

Wordpress 


Software 


48.00

TOTAL Master card 

568.19

10/31/2025 Bank Balances
First Interstate Checking 

33,170.32
First Interstate Money Market 
27,101.96

LGIP Operating Fund 

1,011,296.42

LGIP Capital Improvement Fund
2,095,911.80
Transfer from LGIP or Money Market to FIB operating account $20,000.
LeeAnn Nelson with Chris Mahr and Associates provided an update regarding the status of the audit.  LeeAnn asked the Board to review the draft audit documents within the week if possible. LeeAnn reviewed the draft letters from the auditor to the Board including recommendations. The auditor recommended that the bank reconciliations be reviewed each month and initialized by the Treasurer. Haarberg and Davidson indicated that they currently are signing the reconciliation. The auditors also recommended that invoices be stamped and signed off by Johnson and LeeAnn. The auditors also recommended that Journal Entries be approved by the Board as part of the financials. LeeAnn also noted that approximately 7 million in property taxes have been received so far this year.  LeeAnn also stated that the City of Bend has been invoiced for the fire station lease fees. Johnson discussed starting the budget process a month earlier than normal due to the impact of tax filing work.
5. Reports:  
          Fire Department Reports: Fire Chief & Management Team: 

Chief Riley provided an update on the current staffing situation and the number of employees who are off with injuries or paid leave. There are currently 17 people on leave currently. The increase in leave is resulting in increased expenses for overtime and stress on personnel working extra shifts.

Chief Hand provided an operations update. Ambulance 375 is being “browned out” on some days due to staffing challenges.  Ambulance 371 will respond to additional calls when 375 is not staffed.  Fire engines and ladder trucks are staffed with advanced life support personnel and will respond with a BLS ambulance. 

Chief Hand also provided an update on recent fire activity. There have been five structure fires so far this month. 


Chief Connolly provided an update on the onboarding process for new firefighters. Connolly provided an updated spreadsheet with planned and ongoing facility projects. Connolly indicated that they were seeking bids to replace three kitchens over the next three years. Davidson questioned how the three-year bid process would work and Connolly indicated that the contract would have escalators for future years. HVAC units are currently in the process of being replaced. The training center remodel project is going to start soon with new paint and flooring. Gutters on the stations are failing and will need to be replaced with seamless gutters.  Marshall questioned timing of shower pan repair at 306 and 302.  Connolly indicated that they are monitoring the shower pans, but other projects have a higher priority at this time.  


Chief Norris provided an update on Artificial Intelligence and the process of completing medical charts. Norris offered to schedule a ride along with any directors who were interested.  Tatom has scheduled a ride along.
            CEO Report: 

Johnson thanked everyone for their participation in the strategic planning process. He will now begin drafting action items moving forward for the board’s consideration.

The request to utilize remaining wildland fuel reduction grant funds to mitigate fuels in the manufactured home park in Deschutes River Woods was approved. A RFP is currently out with a deadline to respond of November 21.  OSFM has approved using the funds to remove vegetation, replace bark mulch next to homes with gravel and install fire resistive plants if funds allow.


The website update is going well and there is another meeting on the 25th. Johnson will send a link to the new website after the meeting on the 25th.


Johnson stated that he and LeeAnn are working with the auditors to schedule a date to present the audit findings to the board.

Melissa Steele is scheduling follow-up wildfire risk assessments at the fire stations starting at station 301.


Johnson provided an update on the policy update process and how it connects with the SDAO best practices document for boards of directors. Johnson provided a thumb drive of documents that are recommended for directors to have access to. 


Executive Director Report: 

           Marshall stated that the award the board approved to be given at the awards banquet has
           been purchased and received. We will need one of the board members to attend the 

           banquet to deliver the award if possible.  

6. Old Business:
A. Long Term Funding Work Group: Chief Riley provided an overview of the last meeting, which focused on organizational needs over the next 20 years. This work will form the foundation needed to identify costs going forward. Investing in modifications of station 306 may delay the need to add an additional station in the future. Marshall questioned whether minutes of the meeting are taken and if they could be distributed to the group. Mayor Kebler reported that Betsy takes notes during the meeting and these could be distributed.
     7.   Correspondence: No correspondence received.
     8.   New Business: 
A. Draft policies 3.8, 3.9, 4.1, 4.2, 4.3, 4.4 were included in the board packet. Johnson asked that directors provide feedback regarding the policies either in person or via email. Johnson will capture comments and forward to legal counsel when policies are submitted for review. Once legal counsel reviews the policies they will come back to the board for further discussion.
B. The board reviewed a draft mission vision and values statements that was discussed at the strategic planning meeting.  Tatom motioned to approve the updated mission vision and values statements. Miao seconded the motion. Haarberg, Tatom, Davidson, Roshak, Miao voted yes, there were no votes in opposition.
     9. Good of the Order: 
A.  Roshak questioned the status of the fire fund and whether the agency would be within budget. Riley indicated that he has spoken within Betsy and she felt confident that the agency would finish the budget year within budget.

B
Marshall discussed the practice of the district purchasing prime rib for the crews   

             that work Christmas day. Tatom motioned to approve this purchase and Miao   

       seconded the motion. Haarberg, Tatom, Davidson, Roshak, Miao voted yes, there were no votes in opposition.
     10. Agenda suggestions for future meetings from directors or staff:

            No suggestions were made.
     11. Board Meeting Adjournment at: 12:45 P.M.
     12. Next Regular Board Meeting: 
          The next regular board meeting is scheduled for December 16, 2025, at 11:30 a.m.  
Respectfully submitted,

Roger Johnson
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