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INTRODUCTION OF MEMBERS

Board of Directors Term Expires
Position 1: Gary Cadez 2025
Position 2: Oliver Tatom 2025
Position 3: George Roshak, President 2025
Position 4: Kent Haarberg, Secretary/Treasurer 2023
Position 5: Raymond Miao, Vice President 2023
Budget Committee Term Expires
Mike Cleavenger 2023
Crosby Grindle 2024
Michael Kirkpactrick 2023
John Pritchard 2024
Steve Davidson 2022
Staff

Gary Marshall, Executive Director Serving Since 2018
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Deschutes County RFPD #2 Budget Fiscal Year 2022/23

BUDGET CALENDAR

DESCHUTES COUNTY RURAL FIRE PROTECTION DISTRICT #2

CALENDAR FOR 2022/23 BUDGET YEAR

» Appointment of Budget Officer March 15, 2022
» Approve Budget Calendar March 15, 2022
» Budget Officer Meetings w/ Acct and Treasurer March/April 2022
» Approve Budget Committee and Budget Message April 19, 2022
» Publish First Notice of Budget Committee Meeting * April 22, 2022
» Deliver Proposed Budget to Budget Committee May 6, 2022
» Publish Second Notice of Budget Committee Meeting* May 6, 2022
» Budget Committee Meets 12:00 PM after Board Mtg May 17, 2022
» Budget Committee Meets Again (If Needed) May 24, 2022
» Publish Notice of Budget Hearing on Proposed Budget June 16, 2022
» Budget Hearing at 11:30 AM during Board Meeting June 21, 2022

» Board Meeting to Enact Resolutions to Adopt Budget,
Make Appropriations, Impose and Categorize Taxes June 21, 2022

» Post Adopted Budget on Fire District Website June 28, 2022
» Submit Copies of Budget Documents to Assessor June 30, 2022
» Submit Copies of Budget Documents to Clerk June 30, 2022

*Publishing first and second notice for budget committee meetings will
include an additional Budget Committee meeting on May 24t if
needed.
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Deschutes County RFPD #2 Budget Fiscal Year 2022/23

ABOUT THE DISTRICT

Officially established as Deschutes County Rural Fire Protection
District #2 in 1952, ‘The District’ provides fire prevention, protection
and suppression services to residents living outside of the Bend city
limits. In 1991, the charter was expanded to include emergency
medical services (EMS).

The District has approximately 140 square miles of suburban and
forested land and serves approximately 35,000 constituents.
Governed by a five-member volunteer Board of Directors and a paid
Executive Director, the Executive Director manages the day-to-day
operations, fiscal and contract management, and performs
administrative and public relations functions on behalf of The District.

The actual delivery of fire and emergency medical services is
provided through a contract with the City of Bend Fire Department.

1920 Station on Minnesota Ave (now Brickhouse Steakhouse)
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GEOGRAPHICAL MAP

Deschutes Rural Fire Protection District #2

Legend

Deschutes Rural District # 2
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Deschutes County RFPD #2 Budget Fiscal Year 2022/23

BUDGET MESSAGE

Budget Committee Members and Citizens,

| am pleased to present you with the proposed budget for the fiscal
year 2022/23 for the Deschutes County Rural Fire Protection District #2.
An internal budget team consisting of the Executive Director, the
contracted accountant, and the Treasurer for the Board of Directors
worked over the last several weeks to prepare this budget document.

2021/22 HISTORY

During the 2021-2022 fiscal year Deschutes County Rural Fire
Protection District #2 (DCRFPD #2) again saw increased revenues as
property values continued to climb. The 5-year levy in both the City
and the District added .20 cents per $1,000 of value into the Bend Fire
& Rescue Fire Fund. This funding has allowed the department to
maintain Basic Life Support (BLS) units as well as Quick Response
Vehicles (QRVs) this past year. The BLS configuration uses Emergency
Medical Technicians (EMTs) who are assisted by a higher trained
Paramedic in a QRV. The department wil continue to have
Paramedics staff Advanced Life Support (ALS) ambulances for critical
calls. The operational plan continues to be adjusted to meet demand
and safety requirements.

As the Fire District and the City of Bend continue to densify with
population and with the increased amount of construction and
vehicle traffic congestion, the emergency calls increased by almost
10% over the past two years, and the response time continues to be
challenged; therefore, there is a need for more personnel to meet the
response time goals and to increase cardiac survivability. According
to Fire Chief Todd Riley, Bend Fire and Rescue continues to meet the
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Deschutes County RFPD #2 Budget Fiscal Year 2022/23

response time goals to emergencies in the City and within the
surrounding Rural Fire District, despite continued population growth
and transportation projects. Just as important, station reliability (times
when there are crews available for calls) has maintained, even
though call volume has increased this past year. Total calls for service
increased by 15.77% in 2021. This increase is largely due to the COVID
Pandemic in 2020 when the call volume decreased by 5.83% as
people were required to quarantine and businesses were closed.

The Prevention One-person Support Response Vehicle (SRV) used to
respond to calls such as illegal burns and building fire alarm activation
calls has been successful and has kept emergency crews available
for higher level incidents.

In January of 2022 the Fire District was able to pay off its long-term
debt for the East Fire Station, the Training Facility, and the
Receiving/Shop Building to reduce the amount of interest paid and to
demonstrate fiscal responsibility. The District also replaced 40 state-
of-the-art beds in all fire station dorm rooms for better sleep to reduce
firefighter fatigue. In addition, all facilities were equipped with new
key card locking devices for entry access to enhance fire station
security. For the first time in 20 years, the Fire Fund was able to fund a
complete exterior painting for all of the older fire stations, training
facility and the Administration building.

FISCAL YEAR 2022/23

ﬁ——”

THE WAY TO GET STARTED IS TO QUIT TALKING AND BEGIN DOING!
Walt Disney
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Deschutes County RFPD #2 Budget Fiscal Year 2022/23

The Fire District budget documents reflect a fire district contribution to
the Fire Fund for 2022/23 to be calculated at an increased rate of
$0.105 to the $1.205 per $1,000 of assessed value, for a total of $1.31
per $1,000 of assessed value. This 10.5-cent increase is a two-year
agreement between the District and the City of Bend to bridge
funding to hire an additional nine firefighters to staff the Pilot Butte Fire
Station with an ALS Engine and a Fire Department Business Manager.
This temporary 10.5-cent increase, which will expire on June 30, 2024,
will need the approval of the Budget Committee and documented
within the Intergovernmental Agreement (IGA) between the City of
Bend and the Fire District Board. A “Maintenance Fund” to repair and
maintain the aging buildings was created last fiscal year by adding
$0.01 to the Fire Fund and another $0.01 was also added for
Operational costs to maintain the level of services to the Fire District
and the City. The budgeted amount for the additional $0.105 will cost
the Fire District about $396,000 annually.

Collection rates can affect the bottom line of the Fire District for that
year as well as the amount of discretionary funds available. The
collection rate for next year’s budget will be calculated at 96%. Only
$50,000 will be put into the Capital Improvement Fund this year due
to the increased amount of the IGA for additional staffing. A
contingency amount of 3% has been budgeted for unforeseen
expenditures which would require a supplemental budget. An ending
fund balance of $273,577 will pay for operating costs from July to
November when the new tax revenues are received.

The Fire District also manages a $12,000 FireFree wildfire grant program
targeted at removing hazardous vegetation around homes to assist
with wildfire spread to structures. Small grants are available to groups
or individual homeowners to encourage wildfire risk reduction within
the boundaries of the Fire District. These grants also assist homeowners
to become nationally recognized as a “Firewise” site which could
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reduce the threat of wildfire, enhance safety to firefighters and lessen
the amount of individual home insurance premiums.

The debt for the construction of the first three fire stations over 20 years
ago is carried by the City of Bend with the agreement that the Fire
District will pay the debt service after station rent is deducted.
Currently the rent matches the debt service and by the terms of the
leases there is no expense to the Fire District. As indicated eatrlier,
there is no more debt the Fire District currently carries for the East
station, Training Facility, and the Receiving/Shop Building. The Fire
District did borrow funds in 2018 and is carrying debt for the new
Tumalo and Pilot Butte fire stations. This debt is paid in semi-annual
payments to the lending institution by the Fire District. These exact
same amounts are then reimbursed with semi-annual payments to the
Fire District from the City of Bend Fire Department’s Fire Fund. The City
collects $50,000 each year from the Bend Police Department for the
use of two drive-through apparatus bays to allow them to use this as
a training room. Those funds are infused into the Fire Fund to help
offset the payments to the Fire District.

The Board of Directors believes by owning all fire stations, training
buildings and storage facillities, it is practical and responsible to assist
iIn maintaining certain failing parts and/or systems of these buildings
as to not handicap the Fire Fund to an extent that may reduce
services to our citizens, even though the contract between the District
and the City’s IGA states the City will pay the cost of all maintenance
to the buildings. The Capital Improvement Fund currently maintains
over $1 Million for future Capital Projects. This coming year, the Fire
District plans to use $25,000 from the Capital Improvement Fund to
assist in upgrades to Fire District facilities.

The Fire District has approximately $66,000 in unfunded debt to the
State of Oregon Public Employees Retirement System (PERS) for the
Fire District’s retired Executive Director. A new Oregon law that was
established January 1, 2020 for a five-year period allows a PERS
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employed retiree to work back for a PERS employer as a full-time
employee (prior law limited work back to 1,040 hours) and gave a
path for the Fire District to start paying PERS debt for their past
employee. To pay this debt, the State of Oregon PERS is charging the
Fire District 27.3% of its current Executive Director’s salary which will be
about $34,803 per year. Once the debt is paid off, it is unclear if the
State of Oregon law for exempt retiree employees will be extended
past the five-year limit.

The Fire District has a Personal Services contract with the City of Bend
that directs the Executive Director to be the Facilities Manager for all
Fire Stations, Administration Building, Training Facility and both
Warehouses. The annual contracted amount of $39,200 has not
changed since 2017. This agreement between the City and the
District was to assist in the wages for a full-time Executive Director.
Since 2018 the Executive Director has been less than full-time and with
the increased facilty and administrative responsibilities it is the
direction of the Board of Directors that the Executive Director reduce
the amount of time managing the facilities to work on other
administrative duties. Therefore, to transition these duties back to fire
department personnel, the budget will reflect a reduction to the
invoiced amount to the City for services by 50% for this fiscal year.
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KEY ECONOMIC FACTORS AND ASSUMPTIONS

According to Deschutes County Assessor Scott Langton, the County’s
growth rate continues to be strong. There continues to be an increase
in the number of new county building permits and increased value
within the Fire District. Based upon Mr. Langton’s modeling, the
assessed value growth for 2022/23 should be similar to last year and
he anticipates a 5.7% increase within the fire district. The year
2021/2022 will end with the General Fund balance higher than
budgeted as the District anticipated a low collection rate due to the
COVID-19 pandemic. The increase in value for property located within
the Fire District also increased at a rate exceeding the amount
budgeted. The largest expense for the Fire District remains the
contract payment to the City of Bend Fire Department Fire Fund for
fire protection services within the Fire District boundatries.

The budgeted amount for the levy is $.20 per $1,000 of value at an
anticipated collection rate of 96%, although the agreement between
the City and District requires the entire $0.20 to be paid to the Fire
Fund. Collection rates can affect the bottom line of the Fire District
for that year as well as the amount of discretionary funds available.

The total General Fund Tax Levy assessed in 2021-2022 was $5,121,496.
The maximum permanent tax rate per $1,000 of value is $1.4366. The
operating levy passed in 2018 was assessed at $713,002 with a rate of
$0.20 per $1,000 of value. The 2021-2022 General Fund Operating
Budget had a net operating expense of $6,443,440 with no
contingency budgeted. No funds were anticipated to be transferred
to the Capital Improvement Fund due to paying off the outstanding
loan early. The Capital Improvement Fund beginning fund balance
as of 6/30/21 is $1,194,231 compared to budget of $1,174,515.
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SIGNIFICANT BUDGET ITEMS

The Budget Committee should note the following assumptions used in
the upcoming budget preparation that may be significant in its overall
impact on the District.

>

>

Y VY

The District is planning to enter into a two-year agreement to
fund 10 new fire department positions at $396,000 per year.
Training fees and expenses are pass-through line items for the
benefit of fire trainings.

Assumes participation in the Executive Director’s Health
Insurance for $6,500 per year which would be equal to a 5%
salary increase.

Senate Bill 1046 regarding PERS now allows for the District to pay
off unfunded liabilities through payroll expenses. The tax rate is
27.3% for 2021/23 biennium.

This is not an election year for the Board of Directors.

Insurance costs to the District are expected to increase 14%. The
insurance industry is seeing rate increases due to re-insurance
costs within the insurance industry.

The District is planning to assist with building maintenance
projects for an estimated cost of $25,000 in addition to the $0.01
that is contributed to the Contract for the Maintenance Fund.
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Deschutes County RFPD #2 Budget
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Deschutes County RFPD #2 Budget Fiscal Year 2022/23

BUDGET

OPERATING FUND REVENUE

ACTUAL ACTUAL BUDGET PROJECTED DESCHUTES COUNTY FIRE DIST #2 BUDGET BUDGET BUDGET

FY 19/20 FY 20/21 FY 21/22 FY 21/22 OPERATING FUND FY 22/23 FY 22/23 FY 22/23
Proposed Approved Adopted
377,925 537,705 678,531 787,002 Beginning Fund Balance 466,395 466,395
4,976,930 5,352,285 5,551,249 5,644,916 Current Year Taxes 5,920,383 5,920,383
106,492 58,699 60,000 40,000 Prev Levied Taxes Estto be Rec'd 40,000 40,000
45,780 15,481 13,571 13,000 Interest 13,000 13,000
- 500 1,000 1,500 Annexation Fees 1,500 1,500
166,859 330,509 330,508 330,508 Rents/Leases 330,508 330,508
1,285 2,685 2,500 2,500 Sign / Candles Income 2,500 2,500
160 1,875 1,750 - Training Fees - -
39,200 39,200 39,200 39,200 Personal Services Contract Revenue 19,600 19,600
2,909 1,125 600 - Other - -
21,891 - - - Solar Income - -
5,739,431 6,340,064 6,678,909 6,858,626 TOTAL REVENUE 6,793,886 6,793,886 -
Beginning FUNd BalanCe .............uuiiiii i $466,395
Amount estimated to be carried over from previous year.
CUITENT YEAI TAXES ....vueieeiiiieeeeeeee et e e e e e e e et e e e e eaae e e e e eaaa s $5,920,383

Permanent Levy ($1.4366/$1,000 valuation @ 96% collection rate)$5,196,885
Operating Levy ($0.20/$1,000 valuation @ 94% collection rate)...... $723,498

Previously Levied Taxes Estimated to be Received.............ccccooevvevviviennnnns $40,000
Permanent Levy ($1.4366/$1,000 valuation) ..........cccccevvveeeennns $35,000
Operating Levy ($0.20/$1,000 valuation)..........cccceevvvveeeeiiineeennnns $5,000

L (=T =] PRSPPI $13,000
Interest from LGIP deposits and First Interstate Bank accounts.

ANNEXALION FEES ..., $1,500
Fees received when properties are annexed into the District. Three@3$500.

RENTS/LEASES ... eeeeeeiiiiieeeeeiee e e e ettt e e e e e e e e e et e e e e e nnteeaeeeansaneeeeasssaaneeeannenes $330,508
City of Bend lease on buildings (2 payments of $163,650)... $327,300
9-1-1 Lease for backup center at 62420 Hamby ..................... $3,208

SIgNS / Candles INCOMIE .......uuiiiiii e $2,500
Address Sign income @ $25 each ........cccccevvviiiiiicie e, $2,425
Battery-operated Candles rented ..., $75

TEAUINING FEES .. e e e e e e e e e e e e e e e e e e aabaareeeeas $0
Placeholder for training fees received. See contra expense.

Personal Services ContraCt REVENUE..............cevvvvvvviiiiiiiiiiiiiiiieeeeieeieeeeeeeeeee $19,600

Payment from City of Bend for their portion of Executive Director services. Phasing out
and cut in half from previous year.

OthEI INCOMIE ... .. e e e e e e e e e e e e e e e e e e e $0
Reimbursements, insurance payments, sales of equipment, etc.
SOIAI INCOMIE ...t e e e e e e e e e e et eeeeeeeeeeeseaaas $0

Funds received from solar equipment. 2019/20 had one-time payments from solar
company. This amount now incorporated into taxes received.
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Deschutes County RFPD #2 Budget Fiscal Year 2022/23

OPERATING FUND EXPENDITURES

ACTUAL ACTUAL BUDGET PROJECTED DESCHUTES COUNTY FIREDIST#2 BUDGET BUDGET BUDGET
FY 19/20 FY 20/21 FY 21/22 FY 21/22 OPERATING FUND FY 22/23 FY 22/23 FY 22/23
Proposed Approved Adopted

EXPENDITURES
PERSONAL SERVICES

115,500 121,275 127,485 127,485 Executive Director 127,485 127,485

28,579 49,253 45,720 45,720 Payroll Taxes/Benefits 52,220 52,220
144,079 170,528 173,205 173,205 TOTAL PERSONAL SERVICES 179,705 179,705 -

MATERIALS AND SERVICES

3,726,439 3,996,271 4,348,178 4,295,840 City of Bend Contract Fees 4,936,365 4,936,365

617,265 650,348 685,172 694,838 City of Bend Levy Fees 723,498 723,498

455,637 458,300 1,127,300 1,132,832 Debt Service 327,300 327,300

3,187 2,500 12,000 12,000 Fire Free Program 12,000 12,000

165 1,000 1,000 Fire Prevention / Education 500 500

784 590 1,500 500 Office Expense 1,000 1,000

1,009 651 1,100 1,285 Association Dues 1,500 1,500

2,181 - 6,000 1,236 Conferences 6,000 6,000

- 3,798 - - Elections - -

210 1,383 2,500 2,500 Legal 2,500 2,500

10,325 10,450 12,000 12,000 Audit 12,000 12,000

1,292 1,452 1,700 1,700 Miscellaneous Expenses 6,700 6,700

2,798 18,508 22,500 22,500 PublicRelations / Social Media 24,000 24,000

12,822 13,376 14,000 14,000 Accounting 16,000 16,000

888 1,130 2,500 2,000 Vehicle Expense 2,500 2,500

853 791 1,500 500 @ Staff Expenses 1,000 1,000

142 1,047 1,500 750 Uniforms 1,000 1,000

2,204 2,690 3,500 3,800 Board Meetings 5,000 5,000

9,589 9,935 12,000 10,510 Insurance 12,000 12,000

1,892 2,195 2,500 1,500 @ Sign Program / Candles 2,500 2,500

1,176 1,719 2,000 700 Communications 750 750

- - 3,785 2,035 Training Expense 2,035 2,035

5,519 5,238 6,000 5,000 Software 6,000 6,000

4,856,212 5,182,537 6,270,235 6,219,026 TOTAL MATERIALS AND SERVICES 6,102,148 6,102,148 -
CAPITAL OUTLAY

1,435 - - - Capital Outlay - - -
1,435 - - - TOTAL CAPITAL OUTLAY - - -
Yo UL 1)V BT =Y ox (o | P PPPPP $127,485
Executive Director salary for half-time position. (5% equivalent raise in health insurance)
Payroll TaxXeS/BeNETitS. ........uuiiiiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeee ettt eeeeeeeees $52,220
FICATAXES @ 7.65%....ccccuvieiieeeiiieiieeesteeestee e siee e sre e aee e st e s $9,753
Cell Phone Reimbursement @ $80/month ...........cccccvvvvvvvvvevennnnnns $960
PERS (@SSUMEA 27.3%) ....oeciivieeiiiie ettt $34,803
Other benefits/taXeS.........cocuuii i, $204
Health INSUFANCE ... $6,500
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City of BENd CONIrACE FEES .......vvvvvviiiiiiiiiiiiiiiiieieeeeeeeeeeeeeaeeeaeeeeeaesaeseneeees $4,936,365
$1.31/$1,000 assessed valuation (includes increase of $0.105)

City OFf BENA LEVY FEES ... $723,498
$0.20/$1,000 assessed valuation

D o BT oY/ o = EUTR PP $327,300
2018 General Obligation Bond Interest..........cccccccvveevviinvnnnnnn. $327,300

S =R TSN ol (o T = 1o o PP $12,000
Grants for homeowners to create fire free areas

Fire Prevention / EQUCALION............uuiuiiiiiiiiieiiieieiiieteeeeeieeeeeeeeeeeeeeeaeeeaeeeeeeeseeeeeeees $500
Funds for educating community and school programs in fire prevention.

(@)1 {ToT I o o 1= 11T P PPPPPPP $1,000
Office supplies, postage, printing.

ASSOCIAtION DUES ..o, $1,500
OFCA, NFPA, Lifeflight, SDAO, IAFC dues

(@F0] 01 1=T =] gl od ST TP $6,000
Conference fees, and travel expenses for Executive Director and Board Members

=T o 1T ] o 3PP EURURPUPPRPPPRPPRR $0
Not an election year.

[T o = 1SRRI $2,500
Attorney and other legal fees.

A T || SR $12,000
Auditor fees for annual audit.

MISC Other EXPENSES.....civiiiiiiiiiiiiiiiiiiieieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaeeeeeeeeeeeeeeeeeeeeeenees $6,700
Swalley Irrigation FEES ... $700
Oregon Gov’t Ethics COmmisSiON FEE ..........ooocuviiiiiieiiiiiiiiieeeen, $500
Tumalo Water Rights...........cccoeeiiiiiiiecce e $425
BANK FEES ..ottt $75
Special projects/expenses to support fire department............ $5,000

Public Relations / Social Media ...........ccuuuiiiiiiiiiiiiie e $24,000
NEWSIETEET ....eiiii e $18,000
Newspaper NOICES/AAS ..........cccvvciiiieiie e $3,000
OtNET .. $3,000

ACCOUNTING ..o i $16,000
Accounting Contractor @ $1,200/MO.........ccccceeeviiiveeeiiieeesnnnnn $14,400
Payroll SEIVICE FEES .....ccvviiiieecee et $1,600

VERNICIE EXPENSES ... $2,500
Fuel, supplies, and service for staff vehicle.

LA EXPIENSES ... $1,000
Business expenses for Executive Director.

(O o) {01 0 1R SURR TP $1,000
Uniforms for Executive Director, Board Members, and Budget Committee Members.

2T T=Tg0 IV LY=o oo P PPPPPPPP $5,000
Monthly board meeting lunches @ $250 ..........cccccocveiviiiieennnnn. $3,000
Monthly agenda meetings @ $60..........ccccocveeeiieeiieeiniee e $720
Board dues for Lifeflight, Aiflink...........ccccooii, $1,280

INSUFBINCE ...ttt e ettt e e e e e e e sttt e e e e e e e e e e nnnssneeeaeeeeaaans $12,000

District Liability and Property Insurance, Worker’s Comp Insurance
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Sign Program 7/ CandIEs ..........ccccuuuiiiiiiee et $2,500
Supplies for address signs, battery-operated candles for rent.

COMMUNICALIONS. .....eiiiiiiiee e e e e e e e e e e e e e e e e e e e e e b e e eeeaees $750
Office phone.

TraiNiNG EXPENSES ...ttt e e e e e e e e e e e e e e e e e e anaees $2,035
Expenses related to Training Revenue. $160 from 2019/20; $1875 from 2020/21

K]0 10717 L = USSR SURRRSPRRR $6,000
Predictive SOftWAre ........cccocve it $5,000
L@ 1 1= SR $1,000

CaPItAl OULIAY ...t e e e e e e e e e e e e e e e ns $0

Capital Outlay items over $5,000 in cost.

NON-DEPARTMENTAL EXPENDITURES

ACTUAL ACTUAL BUDGET PROJECTED DESCHUTES COUNTY FIRE DIST #2 BUDGET BUDGET BUDGET
FY 19/20 FY 20/21 FY 21/22 FY 21/22 OPERATING FUND FY 22/23 FY 22/23 FY 22/23
Proposed Approved Adopted
200,000 200,000 - Capital Improvement Fund 50,000 50,000 -
- - - - General Operating Contingency 188,456 188,456 -
200,000 200,000 - - TOTAL TRANSFERS AND CONTINGENCY 238,456 238,456 -
5,201,726 5,553,065 6,443,440 6,392,231 TOTAL EXPENDITURES 6,520,309 6,520,309
537,705 787,002 235,469 466,395 Unappropriated Ending Fund Balance 273,577 273,577
5,739,431 6,340,067 6,678,909 6,858,626 TOTAL EXPENDITURES 6,793,886 6,793,886 -
Capital Improvement FUNd ...........coooeiiiiiiiiieecee e $50,000
Transfers to the Capital Improvement Reserve Fund.
General Operating CONtINGENCY .......cuviviiiiiiiiiiiiiiieiieeieeeeeeeeeeeeeeeeeeeeeneeeees $188,456

Funds set aside in contingency for budget anomalies at 3% of operating expenditures.
(None this year due to paying off debt.)

Unappropriated Ending Fund Balance ............cccovvvvveiiiiiii e $273,577
Funds used to pay for expenditures prior to receipts of tax revenue in November.
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CAPITAL IMPROVEMENT RESERVE FUND

The Capital Improvement Reserve Fund was authorized and
established in 2009 by Board Resolution to prepare for future
improvements within the District and reviewed in 2019.

This fund will be reviewed to be continued or abolished in 2029.

ACTUAL ACTUAL BUDGET PROJECTED DESCHUTES COUNTY FIRE DIST #2 BUDGET BUDGET BUDGET
FY 19/20 FY 20/21 FY 21/22 FY 21/22 CAPITAL IMPROVEMENT FUND FY 22/23 FY 22/23 FY 22/23
Proposed Approved Adopted

| REVENUE
3,619,012 1,016,015 1,174,515 1,194,231 Beginning Fund Balance 1,105,193 1,105,193
- - - Other Income - -
200,000 200,000 - - Transferred from other Funds 50,000 50,000
- - - Bond Proceeds - -
34,084 7,894 8,809 5,962 Interest 5,526 5,526
3,853,096 1,223,909 1,183,324 1,200,193 TOTAL REVENUE 1,160,719 1,160,719 -
| EXPENDITURES ]
- - - - Transferred to other Funds - - -
2,837,081 29,678 150,000 95,000 Station Development 25,000 25,000
2,837,081 29,678 150,000 95,000 TOTAL CAPITAL OUTLAY 25,000 25,000 -

TRANSFERRRED TO OTHER FUNDS
1,016,015 1,194,231 1,033,324 1,105,193 Reserved for Future Expenditure 1,135,719 1,135,719 -

3,853,096 1,223,909 1,183,324 1,200,193 TOTAL EXPENDITURES 1,160,719 1,160,719 -

Beginning FUNd BalanNCe............oooviiiiii e $1,105,193
Funds estimated to be carried forward from previous year to pay for new fire stations.

Transferred from other FUNAS ...........ooooiiiiiiii e $50,000
Funds transferred from Operating Fund to pay for future improvements.

21e] aTo I (e Tod =T=T o [ J TP PPPRRPR $0
Proceeds from General Obligation Bond to pay for new fire stations.

L (ST (=] PRSP $5,526
Interest from LGIP deposits related to Capital Improvement Fund estimated at 0.05%

Transferred tO Other FUNAS........oooo e $0
Funds transferred out to General Fund.

Station DEVEIOPMENT ... $25,000
Other...ooii i $25,000

Reserved for Future EXPenditures...........ooovvviiiiiiinee e $1,135,719

Amounts reserved to pay for future capital improvements.
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Deschutes County RFPD #2 Budget Fiscal Year 2022/23

TAX FORMS

RESOLUTION NO. 125
RESOLUTIONS ADOPTING BUDGET, MAKING APPROPRIATIONS AND LEVYING TAXES
DESCHUTES COUNTY RFPD #2
2022-2023

1. BE IT RESOLVED that the Board of Directors of Deschutes County Rural Fire Protection District #2,
Deschutes County, Oregon hereby adopts the Budget for 2022-23 in the sum of $7,954,605 as approved
by the Board of Directors and now on file with the Executive Director of the District.

2. BE IT RESOLVED that the following amounts for the fiscal year beginning July 1, 2022 and for the purposes
shown below are hereby appropriated.

GENERAL FUND
Personal Services $179,705
Materials and Services $5,774,848
Capital Outlay SO
Debt Service $327,300
Transfer to Capital Improvements Fund $50,000
Operating Contingency $188,456

CAPITAL IMPROVEMENT FUND
Capital Outlay $25,000

Unappropriated Ending Fund Balance and
Reserve for Future Expenditures $1,409,296

3. BE IT RESOLVED that the Board of Directors for Deschutes County Rural Fire Protection District #2 imposes
the taxes provided for in the adopted budget in ad valorem property taxes for tax year 2022-23 upon the
assessed value of all taxable property within the District at the following rates:

$1.4366 per $1,000 of assessed value for permanent rate tax.
$0.20 per $1,000 of assessed value for local option levy.

4. BE IT RESOLVED that the taxes imposed are hereby imposed and categorized for tax year 2022-2023 upon
the assessed value of all taxable property within the district as follows:

General Government Limitation Excluded from Limitation
Permanent Rate........... $1.4366/51,000 0.00
Local Option Levy............. $0.20/$1,000 0.00

ADOPTED by the Board of Directors at a budget hearing on June 21, 2022.

Ray Miao, Vice President George Roshak, President

Kent Haarberg, Secretary/Treasurer Oliver Tatom, Director

Gary Cadez, Director
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Deschutes County RFPD #2 Budget Fiscal Year 2022/23

Notice of Property Tax and Certification of Intent to Impose FORM OR-LB-50
a Tax, Fee, Assessment or Charge on Property 2022-2023

To assessor of Deschutes County

D Check here if this is

Be sure to read instructions in the Notice of Property Tax Lew Forms and Instruction booklet an amended form.
The Deschutes County RFPD #2 has the responsibility and authority to place the following property tax, fee, charge or assessment
District Name
on the tax roll of Deschutes County. The property tax, fee, charge or assessment is categorized as stated by this form.
County Name
1212 SW Simpson Bend OR v 97702 06/30/2022
Mailing Address of District City State ZIP code Date
Gary Marshall Executive Director 541-322-6377 gmarshall@bendoregon.go\
Contact Person Title Daytime Telephone Contact Person E-Mail

CERTIFICATION - You must check one box if your district is subject to Local Budget Law.
|:| The tax rate or levy amounts certified in Part | are within the tax rate or levy amounts approved by the budget committee.
|:| The tax rate or levy amounts certified in Part | were changed by the governing body and republished as required in ORS 294.456.

PART I: TAXES TO BE IMPOSED Subject to
General Government Limits
Rate -or- Dollar Amount

1. Rate per $1,000 or Total dollar amount levied (within permanent rate limit) 1 1.4366
2. Local option operating tax . . .« ... v it 2 0.2
Excluded from
3. Local option capital projecttax .. ... ...t i 3 Measure 5 Limits
Dollar Amount of Bond

4. City of Portland Levy for pension and disability obligations . ............ 4 Lewy
5a. Levy for bonded indebtedness from bonds approved by voters prior to October 6, 2001 ............ 5a.
5b. Levy for bonded indebtedness from bonds approved by voters on or after October 6,2001 ............ 5b.
5c. Total levy for bonded indebtedness not subject to Measure 5 or Measure 50 (total of 5a+5b) . .......... 5c. 0
PART II: RATE LIMIT CERTIFICATION

6. Permanent rate limit in dollars and cents per $1,000 . . . . .. ..ottt 6 1.4366

7. Election date when your new district received voter approval for your permanent rate limit. . ........... 7

8. Estimated permanent rate limit for newly merged/consolidated district .. ............ ... .. ... ..... 8

PART Ill: SCHEDULE OF LOCAL OPTION TAXES - Enter all local option taxes on this schedule. If there are more than two taxes,
attach a sheet showing the information for each.

Purpose Date woters approved First tax year Final tax year Tax amount -or- rate
(operating, capital project, or mixed) local option ballot measure levied to be levied authorized per year by voters
Operating 05/15/2018 2019 2024 0.20

Part IV. SPECIAL ASSESSMENTS, FEES AND CHARGES*

- ORS Authority** _ o Excluded- frqm -Measure 5
Description Subject to General Government Limitation Limitation

2

*If fees, charges, or assessments will be imposed on specific property within your district, you must attach a complete listing of
properties, by assessor’s account number, to which fees, charges, or assessments will be imposed. Show the fees, charges, or
assessments uniformly imposed on the properties. If these amounts are not uniform, show the amount imposed on each property.

**The ORS authority for putting these assessments on the roll must be completed if you have an entry in Part IV.

150-504-050 (Rev. 11-19-21) (see the back for worksheet for lines 5a, 5b, and 5c)

File with your assessor no later than JULY 15, unless granted an extension in writing.
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Deschutes County RFPD #2 Budget

FORM LB-1

NOTICE OF BUDGET HEARING

Fiscal Year 2022/23

year.

A public mesting of the Deschubes County Rural Fire Protection District #2 will be held on Tuesday, June 21, 2022 at 11:30am at 1212 SW Simpsan; Band, Oregon. The
purpose of this meeting Is 1o discuss the budget for the fiscal year beginning July 1, 2022 as approved by the Deschutes County RFPD #2 Budget Commities. A summary
of the budget Is prasented below. A copy of the budgst may be Inspected or obained at 1212 SW Simpson; Bend, OR, betwean the howrs of & am. and 5 pom. Monday-
Friday or oniine at DCRFPOZ.com. This budget Is for an annual budget period. This budkget was prepared on a basls of accounting that is the same as the preceding

Comtsct: Gary Marshall

Telephone: 331-332-€377

Email: Gmarshall@bensoresonsov

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUNDE Actual Amount Adopted Bucget -*.FP'U’.Ed ELdsEt
FOF0-2021 This ¥ear 2021-2022 Mk Year 2022-2023
BanEr "uinE Furd Ealarce Mat Work ns Cnpitnl 1993720 1,893,045 1,971,%88
Fees, Licenses, Permits, Fines, Azssssments & Other Service Chanmes 374,769 74,5758 334,108
Federal, State and sl Other Grants, Sifts, Allomtions and Donations o ] a
Reverue from Eonds snd Other Debt o '] a
Interfund Transfers [ intarnal Sarvice Reimiborsemeants 200,000 o 20,000
201 Ortther Resounces Except Cument Year Fropsry Taies 23,155 22,530 32,526
Cusremt Year Property Tanes Estimated to be Received 3,331.1B3 3,331,243 3,520,383
Total Resources 7,563,973 7,862,233 7,954, 605
FINARNCIAL SUMMARY - REQUIREMENTS BY DERECT CLASSIFICATION
Persomnsl Services 170, %28 173,203 a3
Fimbanals and SEMMCES 4,714.134 3,142,533 3,774,548
Capital Cutisy 25,678 130,000 23,000
Diebi Service 432,300 1,137,300 327,300
Inkerfund Transhers 2040, 000 2] 30,000
Contingencies [x] o 188 436
Speoal Payments ] ] a
Urapprogristed Encing Salance snc Reserved for Future Expenditure 1,581 233 1,268,793 1,40 2596
Total Reguirements 7,563,973 7,862,233 7,954, 605
FINAN DAL SUMBARY - REQUIREMENTS AND FULL-TIME EQUIVALENT ERMPLOYEES (FTE] EY ORGANIZATIONAL UNIT OR PROGRAM *
Mame of Organizational Unit or Fragram
FTE for that unit or program
Dperstions 4,554 762 3,315,140 3,534 353
FTE .30 [ 030
Capital Improvements 25,678 190,000 23,000
FTE L0 ] o
Diebi Service 432,300 1,137,300 327,300
FTE L0 ] 1]
Hot Allocated to Crg_nni:.r.imnl Uit or Frosram 2181333 1,268,793 1,647,732
FTE L0 ] o
Total Requirements 7,563,373 7862233 7,954 605
Todal FTE 050 050 Q.50

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *

[The District will increasa its contribution to the :'rr, of Band Fire Fund an sdditional 500105/51 000 assassed valuation for sdoitions :mrﬁra Thiis is @ 2-year agresment to hrics!
funding to hire an acditional nine firefighters to staff the Filot Butte Fire Station and a Fire Department Business Manager. The personal services contract with the City of Bend

FROPERTY TAX LEVIES

Rate or Amount Imposed Rate or Amount Imposed Rate or Amount Aparoved
2030-2021 This Year 2021-2022 Hext Yemr 2022-2023
Permanent Rate Levy  [rate limit 1.4366 per £1,000) 1a3ee 14366 14365
Local Option Lawy 0.zo 0.20 0.2o
Levy For Geneml Oolization Bonds [1] [ [1]

STATEMIENT OF INDEBTEDMESS

LOMS TERM DEET Estimated Deot Qutstanding Estimated Debt Authorized, But
an Juby 1. Mot Incurred on July 1
General Oblization Eonds 7,850,000 £
Cither Bonds 50 0
Other Eorrowines 50 ]
Taotal 47,890,000 S0
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