Approved Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Meeting and Budget Hearing
Tuesday, June 16, 2026 at 11:30 a.m.
1. For the Record: Open Meeting and Introductions by President Haarberg at: 11:30 a.m. Present: Kent Haarberg, President; Oliver Tatom, Vice President; Steve Davidson, Secretary/Treasurer; George Roshak, Director; Ray Miao, Director; Roger Johnson, CEO; Melanie Kebler, Mayor; Eric King, City Manager; Mike Hand, Bend Fire; Betsy Tucker, Bend Fire; Drew Whyte, Bend Fire.
2. Public Comment: No public comment.
3. Approval of Minutes From Last Meeting: Davidson moved to approve the minutes of the May 19, 2026 Board meeting and the minutes of the May 19, 2026 Budget Committee meeting. Haarberg seconded the motion. Haarberg, Tatom, Davidson, Miao, and Roshak voted yes; there were no votes in opposition.
4. Secretary-Treasurer’s Report: Davidson reviewed the accounting report, monthly expenses, checks written, and bank balances. Davidson completed the transfer of $40,000 from LGIP to the FIB operating account as noted in the financial statements. Davidson confirmed the bank balances were correct. Davidson also transferred $195,474.33 from the LGIP Operating Fund to the LGIP Capital Improvement Fund.  Haarberg asked why the checking account balance was so high. Johnson stated it was a result of lease payments from the City, and the money has since been transferred into the LGIP account.   Haarberg requested that funds be direct deposited into LGIP in the future if possible. Roshak moved to approve the Treasurer’s report and monthly expenses, seconded by Tatom. Haarberg, Tatom, Davidson, Miao, and Roshak voted yes, and there were no votes in opposition. 
June Checks Written:
6186 Mastercard – 5631 

See below 

936.50

6187 Mastercard – 1746 

See below 

548.50

6188 Accuity Audit 




1,000.00

6189 Central OR Fire Chiefs Assoc. Association dues 
500.00

6190 CMGEO Oregon LLC Public notice advertising 
253.75

6191 Gary Marshall Employee benefits 


190.19

6192 Gary Marshall Employee benefits 


80.00

6193 VOID – incorrect amount 



0.00

6194 Local Government Law Group Attorney 

1,939.50

6195 Roger Johnson Employee benefits 


80.00

6196 Chris Mahr & Associates Accounting 


1,500.00

6197 SDIS Employee benefits 



1,782.50

6198 Karlyn Hetzler FireFree grant 


1,313.69

EFT FIB Paper statement fee 



2.00

EFT Oregon PERS Employee benefits 


4,715.43

EFT Payroll Payroll 




10,874.06

EFT Payroll taxes Payroll taxes 



6,746.69

EFT Precisely Payroll Payroll fee 



61.20

TOTALS 





32,524.01

Mastercard - 5631

AirMed Care Network Board/Employee benefits 

714.00

AirMed Care Network Credit 



(60.00)

Worthy Brewing Board agenda 



96.00

Ed Staub Fuel 





94.29

Amazon Address stamp 




12.99

Century Link Internet 




79.22
TOTAL Mastercard 




936.50

Mastercard – 1746

CMS Medicare Insurance Employee benefits 

202.90

Microsoft Software 




9.99

Cody’s Catering Board meeting 



335.61
TOTAL Mastercard 




548.50
5/31/2026 Bank Balances:

First Interstate Checking 641,721.54
LGIP Operating Fund 670,359.51
LGIP Capital Improvement Fund 2,715,418.60
Transfer from LGIP to FIB operating account $40,000.

Transfer from LGIP Operating to LGIP CIF $195,474.33 (Invoice #167 City of Bend). This invoice is for rent reported in the Capital Improvement Fund and was originally deposited into the LGIP Operating account.
5. Reports:  

          Fire Department Reports: Fire Chief & Management Team: 

Chief Riley discussed the new water tenders, work being done in preparation for “D” shift, staffing changes in the Prevention Bureau.  Riley discussed a request before city council for additional staffing to reduce dependency on overtime for staffing.  Camp Fire Axe is also scheduled for next weekend which provides an opportunity to educate youth about the work firefighters do and about career opportunities within the fire service.

Chief Whyte provided an update on staffing changes within the prevention division. The changes will help prepare staff for advancement in the future. 


Chief Hand stated that the firefighter recruit academy has completed and these staff are now online. Hand also provided an overview of the number of fires that have occurred in the past month. Hand also followed up regarding an inquiry into the number of escaped burns. At this time reporting isn’t available to track the statistics related to escaped burns.


Roshak questioned the number of overtime shifts occurring.  Hand noted that it varies by month and there are several contributing factors including PLO, sick leave, vacations. King noted that there are some discussions related to PLO and there may be a legislative fix in future sessions.


Tatom asked about how the city is communicating financial challenges and future needs to the public.  Riley indicated that the focus on communication has been related to services offered and keeping a visible presence within the community.
            CEO Report: 
A. Johnson and Chief Riley are scheduled to do an onsite walk through of the proposed Pilot Butte land transfer on June 22nd.

B. Johnson is participating in a meeting with Eric, Betsy, Samantha, Todd and Mike to discuss service delivery and funding on June 23rd. This work came out of a meeting George, Kent, and Johnson had with Eric, Samantha the Mayor along with Drew, and Mike.  That meeting was held on May 20th. During that meeting George and Kent shared concerns related to:

· Ratio of funding provided by the district vs. services received.

· Timing of governance study project.

· Source of funds for lease payments.

· Pilot Butte land transfer timing.

· Connection of ladder truck funding with commercial development.

C. Johnson provided an update on the Xyloplan community risk and fire pathways analysis of Deschutes River Woods. The project will be completed by July 1 and a presentation will be scheduled for the next board meeting.
D. Johnson is working with Makayla on some potential language for press releases on incidents within the district.

E. Johnson is working on the policy project and hopes to provide a draft to the board within a month or two.
F. Johnson is working with Gary and Melissa regarding remaining grant funds. The plan is to use the funds for drop boxes in communities. 

G. Johnson has been invited by the Western Fire Chiefs to help facilitate phase 3 of the technology summit in Salt Lake City in October. 

Executive Director Report: 


Executive Director Marshall was not able to attend the meeting.

Long Term Funding Work Group:


Tucker provided an update on projects related to the long-term funding work group.  The EMS fee study has been started and staff has submitted most of the required data to the contractor performing the study.  The data analytic software project (Darkhorse) will begin with data collection in the next couple of weeks. The standards of coverage RFP is still out. 
6. Old Business:
A. Johnson provided an update and timeline for hiring a Community Risk and
      and Engagement Manager. The board was supportive of the hiring timeline.
7. Correspondence: 
A. No correspondence received. 
8. New Business: 
A. Haarberg advised that next month is election of officers.
B. Haarberg discussed the need to perform performance reviews for staff.  Roshak 
     volunteered to lead the project this year. Roshak asked fellow directors to send

     him any input by the first week of July.

C. Johnson discussed holding a branding workshop at a future meeting. The board  
    decided that the September board meeting would be a good time to hold a


work session.  Johnson will prepare a scope of work and RFP before that time.

9. Open Public Budget Hearing by President Haarberg at: 12:20 p.m.
A. Roll Call of the Board: Haarberg, Tatom, Davidson, Roshak Miao Present.

B. Public Comment: No public comment was received.

C. Resolution #147-Adopting the budget/making appropriations/ levying taxes. 

 Davidson moved: “that the board of directors adopt Resolution #147, entitled: “Resolutions Adopting Budget, Making Appropriations and Levying Taxes in Deschutes County RFPD#2 2026-2027.” This resolution adopts a budget in the total amount of $15,532,974 for fiscal year 2026-2027, makes appropriations as set forth in the resolution and budget document, and imposes and categorizes taxes as follows:
· A permanent rate levy of $1.4366 per $1,000 of assessed value; and

· A local option levy rate of $.76 per $1,000 of assessed value.

           I further move that the Board certify these tax levies to the Deschutes County Assessor 

           for fiscal year 2026-2027.”

           Tatom seconded the motion adopting Resolution #147. Haarberg, Tatom, Davidson, 

           Roshak and Miao voted yes, there were no votes in opposition.

D. Resolution #148- General Fund transfer: Davidson moved to approve Resolution 

      #148 and Tatom seconded the motion. Haarberg, Tatom, Davidson, Roshak, Miao 

      voted yes, there were no votes in opposition. 

President Haarberg closed the public hearing at 12:32 p.m.
10.  Good of the Order: 
Discussion about possibly moving the July meeting date. Decided to leave as scheduled.
     11.  Agenda suggestions for future meetings from directors or staff:

            No suggestions were made.
     12. Board Meeting Adjournment at: 12:33 p.m.
     13. Next Regular Board Meeting: 

          The next regular board meeting is scheduled for July 21, 2026, at 11:30 a.m.  
Respectfully submitted,

Roger Johnson
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